
Standards, Quality and Improvement Plan  

Roseburn Primary School 

 

 

 

 

  

 

Standards and Quality Report for session: 2017 - 2018 

Improvement Plan for session: 2018 - 2019  



  



Context Of The School 
 
At Roseburn Primary we believe that children thrive in an environment in which they are happy, challenged and secure. Our aspirations for our children 

are summed up in our school motto, “Dream, Believe, Achieve”. 

Roseburn Primary School provides a safe, nurturing and caring environment in which we aim for all pupils to achieve their full potential and to have the 

confidence and skills to meet the challenges of the future. 

Our aims at Roseburn are to: 

• promote achievement for all by providing a broad, deep, progressive, challenging, personalised, coherent, relevant and enjoyable curriculum which 
enables all pupils to reach their potential. 

• foster skills, knowledge and positive attitudes which help children to become independent learners. 

• develop lifelong healthy and environmentally aware lifestyles.  

• provide a safe, stimulating and happy learning environment. 

• support and develop staff’s skills in order to provide an effective learning and teaching environment of the highest quality. 

• promote equality of opportunity for all and to celebrate diversity. 

• continue to foster positive and productive partnerships with pupils, parents, outside agencies and the wider community. 

 

We have an extremely dedicated and supportive staff who work very hard to provide the best opportunities for all our pupils in a safe and happy school 

environment. 

Roseburn Primary School is a non-denominational primary school, built in 1894, which serves the Roseburn and Murrayfield areas of Edinburgh.  The roll 

is 270 and 49 Nursery children rising to 60 over the course of the session.  Children’s attendance is good, sitting at 95.4%. 

 

Data comparisons of standardised assessments and achievement of a level for numeracy and literacy indicate that this is a continued area of 

improvement particularly in Second Level. Improved tracking and monitoring data allows the school to identify children who are at risk of not attaining. 



Analysis shows there isn’t a distinct attainment gap in the school although school staff continue to work to identify the most disadvantaged children in the 

school in order to address any poverty related attainment gap.  

 

The nursery had an almost complete change of staffing which impacted on self-evaluation activities as well as progress made against priorities. In addition 

substantial building work meant that planned use of PEF money could not be actioned. 

Children transfer to Craigmount High School and the associated cluster primaries are Corstorphine, East Craigs, Fox Covert and Hillwood.   

For 2017-18 the teaching complement was 13 full-time equivalent including the Head Teacher and an Additional Support for Learning teacher of 0.55 full-

time equivalent.  In addition, there was one teacher of Physical Education of 0.2 full-time equivalent and a teacher of Art, Dance and German of 0.6 full-

time equivalent.  There was one visiting English as an Additional Language teacher for one half day each week and a tutor for string instruments. The 

school has a range of after school and lunch time clubs including: Code Club, Choir, Drama, Football, Multi Sports, Rugby, Cricket, Chess, Netball, Highland 

Dancing and Dance. 

Oscars provide a Breakfast Club and an After School Club.  The club is parent owned and directed and overseen by Oscars. 

The Senior Management Team this session consists of a Head Teacher, a Principal Teacher, an acting Principal Teacher and a part-time Business Manager. 

For further information please access our school website www.roseburnprimary.wordpress.com 

http://www.roseburnprimary.wordpress.com/


 
 

 

  



 
Standards and Quality Report 2017-18 

School Priority 1: To raise attainment in literacy and maths  

NIF Priority  
Improvement in attainment, particularly in literacy 
and numeracy  
 
NIF Driver  

1. school leadership 

2. teacher professionalism 

3. parental engagement 
4. assessment of children's progress 

5. school improvement 

6. performance information 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

Progress and impact:  
 

• Pupils at Roseburn are motivated to do well at school and in their learning. Children’s views are listened to and incorporated into learning 
activities. Pupils continue to reflect that they would like more consistent choice in how they learn. 

• A range of formative assessment approaches are used and teachers make good use of our Learning to Learn tools. Learning Walks and 
staff feedback has shown that a greater variety of Learning to Learn tools needs to be embedded in teaching practice. 

• Staff make good use of a wide range of learning and teaching strategies including giving pupils the opportunity to work independently, in 
pairs and groups. We continue to promote collaborative learning experiences. 

• Children are able to reflect on their learning journey across each level, they support personal learning planning conversations and a focus 
on progress is evident in pupil Learning Journey Jotters.  

• We listen to the children’s views and the most recent survey highlighted that almost all children enjoy learning in school, they say that 
staff expect them to work hard. 

• We continue to take a close look at learners’ experiences in planning meetings, forward planning discussions and learning vis its. Children 
do need more responsibility for planning aspects of their learning as highlighted in a recent pupil survey.  



 
• In nursery, staff support the children to be independent learners, scaffolding their play with open ended questioning.  Almost all children 

are making very good progress in their learning and in all aspects of their development. Observations on the children’s learning are 
shared with parents through the use of online learning journals.   

• Literacy and Numeracy continue to be target areas for improvement.  We have two fully trained SEAL Coordinators and SEAL 
approaches are now a key feature of numeracy in P1, P2, P3 and, where needed, in P4. All P4 to P7 staff work with the CEC Mental 
Agility. 

• Children`s Learning Journey Jotters and “Pupil Dialogues” helped to track pupils’ progress throughout the session. Pup ils continue to 

enjoy using Learning Journey Jotters commenting that they help to celebrate the progress they have made at school with parents. 

• A “bingo ball” approach was taken with HT dialogues with pupils helping to have more conversations with a greater variety of pupils 

across the school. This has fed in to evaluating our SQIP.  

• E-Learning journals tracked the progress of nursery children. End of year profiles are completed at the close of children’s pre-school year.  
These are shared with P1 teachers and parents prior to transition.  P1 teachers and the nursery teacher meet with PT helping to improve 
the monitoring and tracking of children’s progress at the Early Level. 

• The wider achievements of pupils are celebrated in class, in assemblies as well as in bi-monthly newsletters. 

• There is a high level of parental participation and support. Parent helpers provide additional support in the classrooms, help to support 
our writing workshops and organise fundraising PTA events. 

 

Cluster Literacy and Maths Moderation 

• Two cluster school moderation events (1 x maths, 1 x literacy) helped to increase teachers’ understanding of how to use  the benchmarks 
to create holistic assessments. Feedback from the events was positive. The exemplars created were shared via “Teams” in order for all 
cluster schools to have access to the work created. In addition, the “Maths Assessment” Pupil Voice Group created further assessments 
using the local area as a context and working in particular with Murrayfield Stadium.  

 

Standardised assessments to be introduced for maths, writing and reading 

• Scottish National Standard Assessments were delivered at P1, P4 and P7.  In Numeracy 89% achieved high in P1, 52% achieved high in 
P4 and 57% achieved high in P7, in 83% Reading achieved high in P1, 76% achieved high in P4 and 93% achieved high in P7 and in 
Writing a 72% achieved high in P4 and 82% achieved high in P7. 

• Staff confidence has increased in awarding secure at the end of a level. Progress is discussed at tracking meetings with SMT as well as 
issuing city guidance on the awarding of a level to class teachers. The introduction of termly tracking meetings, the recording of expected 
levels on the school tracking spreadsheet together with consistent use of “Learning Journey Jotters” and “Latest and Best” pupil folders 
was investigated and moderation activities help to raise staff confidence.  



 
• In Primary 1 89% of pupils were Secure at Early Level in Reading, 86% in Writing, 86% in Listening and Talking and 89% were Secure in 

Numeracy, in Primary 4 83% of pupils were Secure at First Level in Reading, 78% in Writing, 85% in Listening and Talking and 74% were 
Secure in Maths, This year group’s attainment has remained steady when compared with the percentage of children achieving secure in 
2015 (70% in Reading and 76% in Maths). in Primary 7 78% of pupils were Secure at Second Level in Reading, 61% in Writing, 71% in 
Listening and Talking and 57% were Secure in Maths. While attainment in Primary 7 is lower than in previous years, this year group have 
made significant improvements in achieving the expected level in comparison with their 2015 result (50% secure in Reading, 50% secure 
in Maths). While these scores show that attainment in P1, P4 and P7 is mostly steady over time, it highlights that writing and numeracy 
need to be priorities in raising attainment for next session. Pupils across the school have been identified as having “value added” in 
standardised assessments at the start of the session.  
 

Benchmarks to be used to plan holistic assessments for learners in maths, writing, reading and listening and writing 

• Use is made of The Benchmarks in Literacy and Numeracy in order to plan focussed assessment tasks helping teachers to track 
progress more effectively and support professional judgements. 

• Benchmarks were also used in tracking meetings to help staff reflect on whether appropriate progress was being made. 

• Children are able to reflect on their learning journey across each level, they support personal learning planning conversations and a focus 
on progress is evident in pupil Learning Journey Jotters. Teachers use the benchmarks to guide conversations, next steps would be to 
share these more consistently with learners particularly in writing. 

Accelerated reading to be introduced into P4-P7 classes 

• All staff received training in Accelerated Reading. 

• All reading books were banded in the library and the whole school have benefited from this further organisation of resources. This was 

aided by having a consistent parent helper present in the morning to assist with pupils taking quizzes or changing books.  

• All P4-P7 pupils undertook quarterly Star Tests as well as ongoing accelerated reading quizzes.  

• All group novels and reading scheme books were levelled and book banded also to ensure children were reading at the correct level.  

The level was identified through the use of Star Tests and PM Benchmarking was also used as a check. 

• An information session was arranged for parents who reported that they found it beneficially enabling them to give greater support at 

home. 

• Staff have commented that this system has made a huge difference to a lot of pupils and has helped to identify pupils in need of 

additional support and children who were identified as needing PEF support. 

• Further reading support was given by Paired Reading Volunteers from the Business in The Community Charity. 

• Standardised assessments and star tests show steady improvement for almost all P4 to P7 pupils. 



 

 

 

Pilot use of Highland Numeracy in P7 for teaching of number 

• The Highland Maths resources were trialed in Primary 7. This assessment provided staff with informative evidence on gaps in pupils’ 
knowledge of number. Although the resource was evaluated to require a significant amount of adult support which was felt not to be 
sustainable if implemented across the whole school. While it was felt that it ensured a consistent approach to the teaching of strategies it 
was also felt to not provide enough challenge to able learners. Other forms of maths intervention will be investigated e.g. Numicon. 

 
Review teaching approaches of maths 
 

• SLT learning walks and professional dialogue on the teaching of maths has helped to identify the need to develop a consistent approach 
in the teaching of maths. This will be a priority for next session 

• Three members of staff attended Maths Champion training this session which involved use of the Singapore Bar Method. Staff were 
represented at Maths Coordinator meetings and a member of staff undertook training on the maths mastery approach. The PT attended 
Numicon training. These approaches will be shared with all staff next session. 
 

 
Raise attainment in Literacy and Numeracy by providing high quality CPD for staff inspiring excellence in the classroom 
 

• Quality CPD was delivered which helped to motivate staff and inspire them to further develop their creative teaching practice. One 
member of teaching staff delivered effective sessions to all teaching staff on questioning and feedback, HOTS in Maths and introduced 
some apps to support with learning and teaching. In addition, a CEC depute delivered inspiring training on the use of cooperative learning 
strategies. All sessions have helped teaching staff to further reflect on their practice. Self-evaluation head teacher learning walk observed 
consistent approaches towards the use of AiFL throughout the school. 

• SMT visits to individual teachers took place in the session in order to ensure a consistent high level of learning and teaching in all 
classes. Class teachers also took part in shared classroom practice.  In additional Edinburgh Head Teachers took part in a learning round 
to help identify areas of strength and consistency as well as next steps. In all cases feedback was shared.  

Introduce Story Sacks into Nursery 
 

• Story sacks have been organised and sources. They will be fully implemented next session. 

 

 



 

School Priority 2: Reduce the attainment and achievement gap for our school 

NIF Priority  
Closing the attainment gap between the most and 
least disadvantaged children and young people.  
 
NIF Driver  

1. school leadership 

2. teacher professionalism 

3. parental engagement 
4. assessment of children's progress 

5. school improvement 
6. performance information 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.3  Developing a shared vision, values and aims relevant to the 
school and its community 

2.3 Quality of teaching 

2.4 Targeted & universal support 

2.4 Removal of potential barriers to learning 

3.2 Equity for all learners 

3.2 Attainment over time 

Progress and impact:  
 
Identify the gap for each year group and share information with staff 

• SMT and teaching staff identified the most disadvantaged pupils in each class. The progress of these children was closely monitored 

and discussed in tracking meetings.  

• Key pupils were identified and encouraged to go to Active School Clubs and The Wildlife Club (supported by the school). Early indication 

are that these pupils are beginning to engage more fully with wider school life.  

• Analysed data shows that there is still a correlation in some classes between attainment and SIMD particularly in maths. 

• Standards of attainment for individuals, year groups and the school as a whole are tracked and analysed at planning meetings and 

standardised assessment feedback meetings with staff and SLT to identify patterns and next steps for support and challenge. 

• An overview of the standards of attainment across the school was shared early in September which helped to identify children and 
classes who needed specific support. Class attainment plans were put in place and reviewed at tracking meetings and ASL meetings. 

Next Steps:   
•  Review numeracy teaching approaches throughout the school. 

•  Establish maths intervention groups in order to raise the attainment of identified groups / individuals 

•  Review teaching of writing approaches. Staff to attend training in Talk For Writing. 

•  Create Roseburn writing criterion to share with pupils and parents. 

•  Embed use of Accelerated Reading. 



 
• Tracking meetings took place between SMT and class teachers quarterly in order to identify pupils who needed additional support as 

well as to help ensure that all pupils were receiving a broad, general education through all curricular areas. 

• SMT and staff are aware of the attainment and achievement gap is in their class. Class attainment plans identify gaps in attainment and 
appropriate interventions are planned. 

• In almost all classes tasks, activities and resources are well-planned to match children’s differing needs and learning styles. 

• We aim to offer challenge for all learners. We continue to consider the core/support/extension model to support planning for 
differentiation.  

• PSA timetables are structured and reviewed throughout the session in order to meet the needs of pupils. 

• Pupil groups for Social Thinking, TIP, Emotion Talks, Lego to Express, Coding, RWI, Paired Reading and Fine Motor Skills were set up 
for children with identified needs. 

• The library was opened to children and parents after school one day a week. 

• Information is used to meet needs and shared with all appropriate staff. The HT, PT and ASL teacher ensure that all reports in school 
are shared. A school overview of all needs is held and updated regularly. IEPs and ASPs are created by the ASL teacher and the class 
teacher and shared with parents. Staff evaluate the impact of IEPs and ASPs and then plan next steps. In addition, strategy sheets are 
now in use to further support individual needs. 

• Health Care plans are in place and reviewed regularly with parents.  

• The principles of Getting it Right for Every Child are at the heart of our work. We involve parents actively in this process through Child’s 
Planning Meetings and have started to use the Autism transition paperwork in order to include parents and pupils more fully in this 
process.  

• Class teachers have regular meetings with the ASL teacher. They are involved in CPMs and work closely with relevant partner 
agencies. 

• The ASL service have worked in partnership with the school in supporting pupils and helping to direct staff particularly with ASD pupils. 

• Adaptations continue to be made to rooms in order to meet the needs of ASN pupils including the use of safe spaces, visual timetables, 
‘Playboxes’, ‘Talk and Move’, ‘Emotion Talks’ as well as sensory materials. 

• There has been a wide range of after-school clubs available for children. Improvements were made on tracking pupils who do not 

participate in after school activities in order to target them with possible areas of interest. The most disadvantaged children were 

identified and encouraged to join clubs. 

 
Parental engagement to be reviewed / strategies to be put in place to engage families in learning 

• Parental engagement was reviewed with the parent council. Suggestions of involving families more in understanding how reading and 
maths are taught were taken on board by the school. 

• Accelerated reading helped to share with parents the ongoing progress of their child in reading.  

• A maths curriculum evening was organised. It was evaluated by parents as being very informative and successful however it was poorly 
attended. Staff commented that arranging a “crèche” may help with attendance. 

• Raising Children with Confidence course was undertaken by 18 parents. Feedback from the sessions was very positive. 

• The website has had a significant amount of resources to support family learning added on to it. 



 
• As review of home / school communication identified that parents still feel they need more regular updates on their child’s progress. The 

school will trial moving to three parent / teacher consultations next session as well as using online learning journals in P1. 

• Mulit-cultural week was well supported by parents although the success of this week was hindered by the “snow days”. 
 
Nurture: staff to undergo nurture training and to establish nurture approaches in every classroom 

• All staff attended nurturing training delivered by The Nurture Group. There has been an improved understanding and awareness in the 
need for nurture in all parts of the school.  

• A room has been identified as a nurture / sensory space although extensive building work has prevented this room from being adapted. 
This year’s PEF money will be carried forward to enable the necessary works to be carried out next session.  

• Staff have requested to have further training on different types of anxiety. Some members of staff will attend Mental Health First Aid 
Training next session. 

  
To establish a nurture homework club to support identified pupils 

• Key pupils were identified to attend the homework club. 

• A positive effect was seen on all pupils who attended with a definite increase in engagement in learning. Teaching staff report that the 
children are happy and nurtured at the club, feeling proud to attend. 

 
Review current nursery provision in order to prepare for implementing 1140 hours 

• The staff are committed to improving practice. A self-evaluation calendar was developed for the school and the nursery in order to 
identify areas of strength and areas for improvement in the school. 

• The nursery staff took part in regular self-evaluation meetings throughout the session on areas which were linked to HGIOELC as well 
as Building The Ambition. 

• All staff visited other providers and shared good practice. 

• Ongoing adjustments need to be made in the nursery but next steps have been identified. 

• There has been an improvement in the use of Floorbooks, they now involved the children more in self-evaluating activities. 

• The layout of the nursery has been changed this was influenced by children needing support. More change is required as the nursery 
will be piloting 1140 next session. 

• The acting PT attended the Early Years Pedagogy course which enabled the upskilling of staff enabling the sharing of good practice. 
This has a positive impact on planning.  
 

 

Next Steps: 
• Further develop the nursery to meet the needs of pupils piloting 1140 

• Identify the gap for each year group.  

• Develop nurture / sensory room 

• Deliver homework / nurture after school club for identified pupils 

• Staff to attend Mental Health First Aid training  



 
 

 

  

 

  



 

School Priority 3: To improve children’s health and wellbeing 

NIF Priority  
Improvement in children and young people’s health 
and wellbeing  
 
NIF Driver  

1. school leadership 

2. teacher professionalism 

3. parental engagement 
4. assessment of children's progress 

5. school improvement 
6. performance information 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Ensuring impact on learners’ 

successes and achievements 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.1 Arrangements to ensure wellbeing 

2.4 Targeted & universal support  

2.3 Planning, tracking and monitoring 

3.1 Wellbeing 

Progress and impact:  

• Our well established “Getting Ready for Nursery” programme provides parents and carers with an important and valued introduct ion to 
our nursery and school.  

• In partnership with our high school we planned early transition Children’s Planning Meetings for identified pupils. This gave parents and 
children additional opportunities to meet with staff and work together to make the move to high school smoother. Key to this was passing 
on information including ASPs and assessments which allows for continuity of learning. In addition, use was made of the “Transition 
Toolkit” for identified pupils. 

• We work effectively at cluster level to ensure a smooth transition from P7 to S1. Transition arrangements are discussed at cluster 
meetings. Pupils are identified who require enhanced transition in order to support them through this change. 

• The outdoor provision in the nursery has been further developed including the extension of the “mud kitchen” area. Use was made of the 
“Outdoor Learning” toolkit in order to help practitioners evaluate the outside area and to identify next steps in developing this area 
further. 

• Nursery and P1 staff worked collegiately to develop play in Primary 1 classroom. Play activities are relevant and clear links are made to 
learning.  

• Nursery and P1 staff planned regular joint activities throughout the session in order to promote early level learning. 

• Bubble Time boxes are in every class as a means of children communicating worries with adults in the school.  

• The school continues to use “Emotion Talks” as a means of helping children to understand their emotions. We continue to promote the 
use of “Growth Mindset” throughout the school.  



 
• Staff continued to update the school behaviour policy making links with restorative approaches, nurture principles, ideas from the Shirley 

Clarke conference and the work of Paul Dix. A member of teaching staff attended the Paul Dix conference in Glasgow and reported 

back to all staff. Adaptations have been made to the policy including the use of weekly “shout-outs” which pupils have reported as 

preferring this more regular use of acknowledging achievements. 

• We work closely with a wide range of partners to ensure opportunities for shared experiences. In line with guidance, all pupi ls receive 2 
hours of quality PE and 6 opportunities for religious observance. We have strong links with Murrayfield Parish Church.  

• All staff are very clear about their responsibilities to protect children. All staff are aware of signs which indicate that children may be at 
risk. All staff understand the school’s child protection procedures. A child protection file is held in accordance with policy. A dated list of 
significant events and contacts is maintained, reviewed and analysed regularly to help us understand key events in children’s lives. We 
contribute to joint planning for the child’s long term and immediate needs. The person with lead responsibility for ensuring the plan is 
implemented is clearly identified. All staff have the appropriate Child Protection training.  

• Children participated in a range of sporting events including Club Golf, rugby, Netball competitions, indoor and outdoor bowling and 

cricket forming links with local clubs.  They took part in the triathlon, cross-country competitions, Games at the Hub, Bikeability, the Inter-

scholastic athletic competition as well as various taster sessions. Roseburn children excelled in many sports. 

• Pupil Voice Groups encouraged children to be more engaged and to take responsibility for Health and Wellbeing.  these included a Play 

group, Health Group, Pupil Council, Resilience and Charity group. 

• Music in the playground and dining room was introduced occasionally after requests from children.  This provides variety and a different 

environment for play and eating 

 
To continue to engage staff in inclusive practice with a focus on supporting ASD pupils 

• All Early Years Practitioners attended Early Level Autism training. 

• There is a close working relationship with the ASL service 

• Soft start / sensory circuits were successfully implemented to meet the needs of ASD and pupils with social communication difficulties. 
This was jointly planned with PSAs, ASL service and Occupational Therapists. 

• Additional staff have received training in the use of Playboxes 

• Staff received training in the use of the autism toolkit 

• Use of ASD progressive framework was implemented in some classes in order to help with effective planning, assessing and reporting 
for ASD pupils. Staff have commented that this has helped them with their understanding of how to support ASD pupils. 
 

To support all pupil’s health and wellbeing with a focus on resilience across the school 

• All classes are using the Resilience programme together with the SHANARRI whole school health and wellbeing across learning 
programme. Staff have indicated that there is a greater need to tie these two resources together more clearly.  

• Sharing assemblies having been successfully received by children 

• Greater consistency throughout school of resilience language as well as the language of growth mindset. 

• Parent information session was delivered in September and parents have continued to be involved through family tasks. Some parents 
have been “tweeting” about the benefits of resilience in schools. High percentage of home tasks have been returned in the Early Years. 



 
• Children have been seen to support each other in difficult situations using “resilience” language.  

 

To develop creative play through the use of loose part materials 
• Loose Parts play information session was delivered to parents. 

• Loose parts have been jointly collated with the After School Club. 

• A new shed was purchased and resources have been organised. 

• Children have started to be more creative in their play however staff report that the children need more guidance on safe use of loose 

parts. 

• Creative play continues to develop in our “front playground” with the children regularly enjoying the use of loose parts and block play. 

 

Next Steps:  
• Continue to embed Resilience programme throughout the school 

• Continue to develop Loose Parts play 

 

  



 

School Priority 4: To develop a progressive curriculum with relevant learning experiences 

NIF Priority  
Improvement in employability skills and sustained, 
positive school leaver destinations for all young 
people 
 
NIF Driver  

1. school leadership 

2. teacher professionalism 

3. parental engagement 
4. assessment of children's progress 

5. school improvement 
6. performance information 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.3 Strategic planning for continuous improvement 

2.2 Skills for learning, life and work 

2.3 Quality of teaching 

2.6 Collaborative planning and delivery 

3.3 Increasing employability skills 

Progress and impact:  
 
ICT – To develop a digital strategy in order to help support the development of ICT in the school 

• ICT vision session held with all teaching staff to establish a clear digital strategy this was led by the ICT Coordinator. 

• Pupil council have been involved in developing a digital strategy on behalf of the pupils of the school.  

• The school is awaiting further information on the details of the refresh in order to fully complete the strategy.  

• The Primary 6 1:2 iPad use has had a positive impact on the pupils’ learning and engagement. There is an increased use of visualisers 
and Apple TV in some classes. More visualisers need to be purchased in order to have a more consistent use across all areas of the 
school. 

• Team Teaching took place in P6 to support use of ICT to enhance learning and teaching.  The children explored using green screen, 
Explain Everything, Apple Clips, Book Creator, Office 365, iMovie and Puppet Pals to create interesting presentations about Europe for 
their parents. 

• The Digital Leaders Pupil Voice Vertical Learning Group has been successful in giving pupils leadership opportunities and in raising their 
confidence in managing issues with ICT. 

• Lunchtime Code Club continued to run. In addition, an after school club and a Friday Code Club were planned and run by a school PSA. 
This has led onto many children attending increasing their interest and skills in coding. Parents have commented on the impact of these 
clubs. 

• Teachers have noted that children are better at applying ICT skills across the curriculum. 



 
• Primary 4 took part in a coding workshop as part of the Science Festival. They also visited Craigmount ICT department to work with high 

school students to use Raspberry Pis to create a programme for the game Rock, Paper, Scissors.  They visited the Apple Store to 
explore new technology. 

• Roseburn Nursery received two new iPads in order to embed ICT and to support learning in the nursery. Use of these will continue to be 
developed next session. 

• Teachers received some training in the use of Learning and Teaching Apps including: Padlet. Staff training now needs to focus on the 
use of Microsoft 365 apps. 

 
Curriculum: to organise the Experiences and Outcomes of The Curriculum for Excellence into progressive bundles in order to 
develop a cohesive learner’s journey 

• Experiences and Outcomes have successfully been bundled into three year cycles. The first year of these bundles have now been 
taught. Staff have commented that it has helped with the planning of the curriculum although the bundles will need to continue to be 
evaluated next year.  

• The bundles have been organised so that they are led by different areas of the curriculum. Staff have commented that this has led to 
more effective interdisciplinary learning. 

• The school’s planning formats were supported by the newly designed curriculum bundles.  

• A curriculum rationale has been written taking into account the original context of the school helping to ensure that the curriculum is 
relevant to all learners. 

 

Next Steps:  
• Staff training on Microsoft 365 apps (cluster priority) 

• Develop a progressive framework for digital learning for Nursery to P7 

• Finalise digital strategy in line with information from refresh 

• Continue to evaluate Roseburn Curriculum 

  

  



 

Self Evaluation 2017 – 2018 

 Quality Indicator 
School Self – 
Evaluation 

2017 - 18 

Inspection 
Evaluation 

(If during 
2017-18) 

 

 

Nursery Self – 
Evaluation 
2017 - 18  

Inspection 
Evaluation 

(If during 
2017-18) 

 

 
What is our capacity for continuous 
improvement? 

 
   

1.3 Leadership Of Change 4 
   

2.3 Learning, Teaching And Assessment 4 
   

3.1 
Ensuring Wellbeing, Equity And 
Inclusion 

4 
   

3.2 Raising Attainment And Achievement 4 
   

2.2 Curriculum 4 
   

2.5 Family Learning 4 
   

 

 

 

 

 

Statement of Impact of Pupil Equity Fund/Exceptional Spend: 

For session 2017-18, the Pupil Equity Fund has totalled £_15,600__ (please specify). There is a carry-

forward of £_9911.62____ (please specify) to session 2018-19. This spend is deemed exceptional and the 

plans for this spend are outlined in the school improvement plan for 2018-19 and coded green. 



 

2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 
2016 - 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020 

Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff    √  

1.5 Management of Resources To Promote Equity    √   

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection √     

2.2 Curriculum  √    

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support   √   

2.5 Family Learning  √    

2.6 Transitions  √     

2.7 Partnerships     √  

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability    √   

 Successes and Achievements Overall       



 

Key Areas For School Improvement 2018-19 

NIF Priority 1 – Improvement In Attainment, Particularly In 
Literacy And Numeracy.  

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

 2.3 Effective Use Of Assessment 

 2.3 Planning, Tracking And Monitoring 

3.2 Attainment In Literacy And Numeracy 

 

Priority 1a  To raise attainment in literacy (Writing)  Overall Responsibility HT 

Outcomes Staff will use “Talk for Writing” approach to help engage learners with writing 

There will be a progressive plan in place to ensure a wide range of quality writing experiences for all children  

There will be improved engagement in writing  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

• Audit current staff 
confidence and 
strengths in teaching 
writing to their current 
stage. 

• RACI Group • Staff survey and 
meeting 

• 1 staff meeting x 
time for lit 
coordinator to 
collate (August 
2018) 

•  

• Attend “Talk for Writing” 
training 

• Roll out approach in all 
classes 

• Develop resources to 
support approach 

• Develop Roseburn 
writing progression 
criteria E to 2nd Level 
 

• All CTs • Staff Meetings 

• Purchase of 
necessary 
resources for 
classes  

• August Inservice 

• Staff meetings 

• RACI group 
meeting 8 hours 
WTA 

• CAT x 1 

• L&T meeting x 1 
hour 

•  

• Moderation of writing at 
all levels from E – 2nd  

• CTs • Cluster CAT  • Cluster CAT  
(WTA -2 hrs) 

•  



 
• Learning and 

Teaching Meeting 
• L & T meeting 1 

hour  

• Raise awareness of 
priority in writing with 
children. Self evaluate 
individual progress, 
monitor progress using 
Bonus ball. Feedback 
to staff shared. 

• SLT and Literacy 
coordinator 

• Weekly meets with 
pupil groups  

• Termly assembly 
launch 
 

• Sept - June •  

• Standardised 
assessments to be 
completed  

• Benchmark data to be 
gathered 

• SLT/CTs • Allocation of time 
in line with WTA 

• SLT meetings 

• Benchmarking 
data gathered Oct 
18/ Jan 19/May 
19 
 

•  

• Continue to embed 
Accelerated Reading 
across P4-P7 

• Continue to maintain 
library 

• Literacy Coordinator 

• PT 

• PSA 

• Staff meetings • Aug-June 2018 •  

 

Priority 1b  To raise attainment in maths  Overall Responsibility PT – J Gardner, K Watt 

Outcomes  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

Audit current teaching 
approaches and 
resources used across 
the school 

• All teaching staff • Staff meetings 

• CEC maths 
audit 

• August 2018 •  



 
Deliver staff training on 
key areas identified in 
maths audit in order to 
deliver more consistent 
practice in teaching 
number 

• Numeracy 
coordinator 

• PT 

• CEC maths 
audit 

• Oct Inservice 

• CAT x 2 (3 
hours WTA) 

•  

Establish a Maths RACI 
group to develop 
approaches to learning 
and teaching in maths 

• Teaching staff • Maths RACI 
group 

 

• Oct – April 

• 8 hours WTA 

(RACI Groups) 

•  

Identify key groups for 
delivering maths 
intervention including 
use of Numicon, 123 
Learning manuals, 6 
minute maths  

• PT and PSAs • SLT time 

• Tracking 
meetings 

• PSA meetings 

• Numicon 

• 123 Learning 
manuals 

• 6 minute 
maths  

• PT and PSAs 
delivering 
interventions 
 

•  

Cluster Moderation of 
Numeracy & Mathematics  

• All teachers  • 2 hours CAT 
(WTA) 

•  

 

Priority 1c  Implement 1140 hours nursery provision To explore the key policy 
principles inherent to  “A Blueprint for 2020: Expansion of Early 
Learning and Childcare in Scotland Consultation”  

Overall Responsibility HT 

PT- J Simpson 

Outcomes • To ensure full staff engagement in the principles and practices inherent to the Blueprint 2020 document . 

• To begin to make the current provision of 600 hours more flexible to meet the needs of children and familes 

• To pilot 1140 hours for a group of children  

• To begin to consider necessary changes in practice to facilitate full implementation of 1140 hours by 2020. 

Tasks By Whom   Impact/ Progress 



 
Resources 

 

Time 

 

• Nursery team to engage 
with the Blueprint 
Document to highlight 
the main themes which 
can be developed 
during session 
2018/2019 

• PT – J Simpson 

• Nursery Team 

• “A Blueprint for 
2020: Expansion 
of Early Learning 
and Childcare in 
Scotland 
Consultation” 

• Inservice 
14/08/18 

•  

• Nursery team to identify 
modification needed to 
nursery environment 
and adjustments to 
routines in order to 
meet the needs of 
children piloting 1140 
hours 

• PT – J Simpson 

• Nursery Team 

• “A Blueprint for 
2020: Expansion 
of Early Learning 
and Childcare in 
Scotland 
Consultation” 

• Inservice 
22/10/17 

•  

 

 

 

 

 

 

 

 

 



 

NIF Priority 2 – Closing The Attainment Gap Between The 
Most And Least Disadvantaged Children 

 

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

1.5  Management Of Resources And Environment For 
Learning 

2.5 Engaging Families In Learning 

3.2 Equity For All Learners 
 

Priority 2a:  Reduce the attainment and achievement gap for our school Overall Responsibility HT   

Outcomes:  All staff will be aware of what the attainment and achievement gap looks like. 

Stakeholders are aware of Equity Funding allocation and how it will be used in 2018 – 19 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Staff use a wide range of teaching strategies to engage all learners 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

Identify the gap for each 
year group.  
Data analysis CAT 
session 

• All Staff 

• SLT   

 

• CEC analysis 

• Tracking sheets 

• CAT session (1 hour 30 
mins) 

 

• CAT - Sept 
2018 
(WTA 1.5 
hrs) 
 

•  

Close tracking of identified 
pupils for attainment, 
attendance, engagement, 
participation and exclusion 

• Class teachers 

• SLT 

• Tracking meetings 

• Tracking documents 

• Leuvens scale 

• 40 mins per 
term per 
teacher 
(WTA) 
Oct-June 

•  

Raise attainment and 
narrow the attainment gap 
through providing high 
quality CPD for CTs 
inspiring excellence in the 
classroom  
 

• 2 x CTs 

• L & T RACI group 

• Osiris Outstanding 
Teaching Interventions 

• Additional 
time given 
out of class 

•  



 
 

Continue to meet the 
needs of all learners 
including our most 
vulnerable through 
providing a sensory / 
nurture space 

•  • Develop sensory / 
nurture space funded 
through PEF (carry 
forward from session 
2017-18) 

•  •  

Review reporting to parent 
in order to provide more 
informative next steps to 
parents 
 

• Class teachers 

•  

•  •  •  

Implement use of online 
learning journals for P1s in 
order to engage parents in 
children’s achievements 
and next steps 

• P1 teachers 

• SLT 

•  •  •  

 

Priority 2b:  Reduce the attainment and achievement gap for our school Overall Responsibility PT   

Outcomes:  All staff will be aware of what the attainment and achievement gap looks like. 

Stakeholders are aware of Equity Funding allocation and how it will be used in 2018 – 19 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

• To develop play-
based learning in 
Primary 1, Primary 
2 in order to 
engage and meet 
the needs of all 
learners 
 

• PT 

• CTs 

• PT 1 day out of class to 
be spent supporting staff 
with play based 
approaches in P1, P1/2 
and P2 

• PT to provide 
interventions where 
appropriate 

• 1 day out 
of class 
funded 
through 
PEF 

•  



 
• Environmental changes 

to P1 classroom funded 
through PEF (carry 
forward from session 
2017-18) 

• To continue 
Homework / 
Nurture after school 
Club 

• PSAs x 2 • Nurture Resources 

• PSA time  

• 2 x PSA 1 
hour after 
school 
funded 
through 
PEF 

•  

 

NIF Priority 4- – Improvement In Employability Skills And Sustained, 

Positive School Leaver Destinations For All Young People 

 

QIs/Themes  
1.1 Strategic planning for continuous improvement 
1.2 Implementing improvement and change 
1.3 Building and sustaining a professional staff team 

2.2 Curriculum 

2.3 Learning and engagement 

 2.3 Effective Use Of Assessment 

3.2 Attainment In Literacy And Numeracy 

3.2 Equity for all learners 

3.3 Creativity Skills 

3.3 Digital Innovation 

3.3 Digital Literacy 

3.3 Increasing Employability Skills 

 

 

Priority 3: Progress and Embed Digital Strategy Overall Responsibility HT 

Outcomes: Technologies outcomes embedded in T&L. 
Technology used to close attainment gap. 
All staff have a baseline of knowledge for use of technology in the classroom. 

Refresh completed successfully 



 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

Engage staff in high 
quality training in use 
of effective use of ICT 
to assist with creative 
learning and teaching 

ICT coordinator 

SLT 

Class Teachers 

Cluster colleagues 

ICT RACI group 

 

• Cluster digital strategy 

• Microsoft 365 suite 

• ICT coordinators 

• January 
Inservice 

• 8 hours WTA 
(RACI groups) 

 

Develop digital skills 
progression pathway 
for Nursery to Primary 
7 

SLT 

ICT RACI group 

• RACI Group • 8 hours WTA 
(RACI groups) 

 

Collegiate planning, 
assessment and 
moderation to include 
Digital Technology 

 

 
Class Teachers 
SLT  

 

• SLT meetings 
 

 
• SLT and 

Tracking 
meetings 
Aug-June 

 

Plan refresh 
Achieve equity of 
resources through P1-6 
 
Ensure that there is 
sufficient digital 
technology in each 
class 

ICT Coordinator, 
SLT 

 

• SLT 

• ICT Coordinator 

• RACI group 
(8 hours 
WTA) 

• Additional 
time given 
to ICT 
Coordinator 

 



 
 at time of 

refresh 

 

 

 

 

4. Cluster Improvement Plan 

Priorities: Modern Languages 1+2, Moderation of Literacy and 

Numeracy, Nurture and 1 in 5 Initiatives, Transition, Promoting 

active participation in learning 

Overall Responsibility 

 

QIs  

1.5, 2.2, 2.3, 2.6, 3.1, 3.2, 

3.3 

 

Outcome and impact for learners  

1. To progress planning in 1+2 Modern Languages : French in P1-7/German P5-7 
2. Implement the use of holistic assessments with the focus on literacy and numeracy  
3. Develop the skills and confidence of stakeholders in the appropriate and effective use of digital technology to support learning and teaching 
4. Continue to promote active engagement in Learning and teaching to promote equity of access to education (with a focus on engagement, challenge & 

feedback) 



 
5. Raising the importance of mental health and wellbeing of pupils and staff 

  

  

Tasks By Whom Resources Timescale Time 

Allocation 

Progress/Update 

To progress planning in 1+2 Modern Languages : French in P1-7/German P5-7 

 

Create progressions in 

French and German  

1+2 RACI 

group 

CHS 

language 

specialist 

CHS staff – 3 days 

Education Scotland 

Documents 

Looking outward to other 

schools 

Oct 18 

topics 

agreed 

June 

2019 

 

CPD  

Familiarisation with ML 

benchmarks – in particular 

writing 

All staff Education Scotland 

Documents 

Looking outward to other 

schools 

Ongoing CPD  

 

  



 

Tasks By Whom Resources Timescale Time 

Allocation 

Progress/Update 

Implement the use of holistic assessments with the focus on literacy and numeracy 

Continue to agree 

consistent standards of 

assessment with the focus 

on Literacy and Numeracy 

across the cluster 

 

All schools  

 

Work carried out at individual 

school level to promote and 

develop staff confidence 

August 

2018 

CPD  

Depute /PT’s to meet to 

plan moderation 

 

SLT 

leadership 

opportunity 

(1 Literacy + 

1 numeracy) 

Devise CAT sessions to focus 

on Literacy (Writing) and 

Numeracy (tbc by 

Depute/PT’s) 

 

August 

2018 

CPD  

Moderation event SLT Literacy 

and 

Numeracy 

Coordinators 

2 CAT Sessions: Literacy & 

Numeracy at CPS / EC 

(Craigmount back up) 

Opportunities for staff to 

share and celebrate practice 

Opportunities for staff to 

moderate using benchmarks 

9th 

November 

2018 

(literacy) 

 

25th 

January  

(numeracy) 

WTA 

2 x 2 

hours 

 

1.15-3.15 

(to 

include  

 

 

  



 

Tasks By Whom Resources Timescale Time 

Allocation 

Progress/Update 

Develop the skills and confidence of stakeholders in the appropriate and effective use of digital technology to support learning and teaching 

Upskill staff in use of ICT 

in particular office 365 

All Staff CEC feasibility study  June 

2019 

CPD  

Organise a conference to 

share and upskill all 

cluster staff in ICT skills  

All Staff CEC feasibility study  

Craigmount High School 

January 

2019 

Inservice 

1.30-3.30 

 

Develop the use of class 

and staff onenote during 

transition 

Cluster 

heads and 

P7 teachers  

OneNote  

CEC feasibility study  

CHS ICT coordinator 

October 

2018 

Class & 

staff 

onenote 

created 

May 2019 

CPD  

 

  



 

Tasks By Whom Resources Timescale Time 

Allocation 

Progress/Update 

Continue to promote active engagement in Learning and teaching to promote equity of access to education (with a focus on engagement, challenge & 

feedback) 

Lead practitioners in each 

school engage in OSIRIS 

outstanding teacher 

intervention.   This work 

will be shared at a CAT 

session.   

Lead 

practitioners 

in each 

school 

OSIRIS June 

2019 

CPD 

WTA 1 

CAT 

session 

 

Encourage collaboration 

across cluster 

Lead 

practitioners 

in each 

school 

Meetings outwith school day  CPD  

 

 

Tasks By Whom Resources Timescale Time 

Allocation 

Progress/Update 

Raising the importance of mental health and wellbeing of pupils and staff 

 

Each school in cluster to 

have staff trained in 

Mental Health Frist Aid.  

Interested 

staff in each 

school 

CPS – 4 

Jenni Lin – trainer organised 

by D Samson PSL CHS 

May 2019 CPD  



 
EC - 5 

FC -4-7 

HW – 1-2 

RB – 3 

CHS – 5 

 

Staff use training to raise 

profile of mental health 

and wellbeing in cluster   

SMHFA 

trained staff 

 Ongoing  CPD  

 

 

 

 


	Roseburn Primary School is a non-denominational primary school, built in 1894, which serves the Roseburn and Murrayfield areas of Edinburgh.  The roll is 270 and 49 Nursery children rising to 60 over the course of the session.  Children’s attendance i...
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