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Context Of The School 
 

At Roseburn Primary we believe that children thrive in an environment in which they are happy, challenged and secure. Our aspirations for our children 

are summed up in our school motto, “Dream, Believe, Achieve”. 

Roseburn Primary School provides a safe, nurturing and caring environment in which we aim for all pupils to achieve their full potential and to have the 

confidence and skills to meet the challenges of the future. 

Our aims at Roseburn are to: 

• promote achievement for all by providing a broad, deep progressive, challenging, personalised, coherent, relevant and enjoyable curriculum which 
enables all pupils to reach their potential. 

• foster skills, knowledge and positive attitudes which help children to become independent learners. 

• develop lifelong healthy and environmentally aware lifestyles.  

• provide a safe, stimulating and happy learning environment. 

• support and develop staff’s skills in order to provide an effective learning and teaching environment of the highest quality. 

• promote equality of opportunity for all and to celebrate diversity. 

• continue to foster positive and productive partnerships with pupils, parents, outside agencies and the wider community. 
 

We have an extremely dedicated and supportive staff who work very hard to provide the best opportunities for all our pupils in a safe and happy school 

environment. 

Roseburn Primary School is a non-denominational primary school, built in 1894, which serves the Roseburn and Murrayfield areas of Edinburgh.  The roll 

is 270 and 49 Nursery children rising to 60 over the course of the session.  Children’s attendance is good, sitting at 95.4%.  

Children transfer to Craigmount High School and the associated cluster primaries are Corstorphine, East Craigs, Fox Covert and Hillwood.   

For 2016-17 the teaching complement was 13 full-time equivalent including the Head Teacher and an Additional Support for Learning teacher of 0.6 full-

time equivalent.  In addition, there was one teacher of Physical Education of 0.2 full-time equivalent and a teacher of Art, Dance and German of 0.6 full-

time equivalent.  There was one visiting English as an Additional Language teacher for one half day each week and a tutor for string instruments. The 



school has a range of after school and lunch time clubs including: Code Club, Choir, Drama, Football, Multi Sports, Rugby, Cricket, Culture Club, Chess, 

Netball, Highland Dancing, Dance, Bootcamp Fitness and Judo. 

Oscars provide a Breakfast Club and an After School Club.  The club is parent owned and directed and overseen by Oscars. 

The Senior Management Team this session consists of a Head Teacher, a Principal Teacher and a part-time Business Manager. 

For further information please access our school website www.roseburn.edin.sch.uk 

http://www.roseburn.edin.sch.uk/


 

 

  

 

  



 

 

School Priority 1: Raising Attainment: To raise attainment in literacy and maths 

NIF Priority  
Improvement in attainment, particularly in literacy 
and numeracy  
 
NIF Driver  
Assessment of children’s progress 
Teacher professionalism 
Parental engagement 
School improvement 
Performance information 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.3 Quality of teaching 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

3.2 Attainment over time 

Progress and impact:  

• Pupils at Roseburn are motivated to do well at school and in their learning. Children’s views are listened to and incorporated into learning 
activities. Pupils have reflected that they would like more choice in how they learn. 

• New planning formats were introduced including the use of weekly plans in order to be more responsive to the learning needs of the 
children. 

• A range of formative assessment approaches are used and teachers make good use of our Learning to Learn tools. 

• Staff make good use of a wide range of learning and teaching strategies including giving pupils the opportunity to work independently, in 
pairs and groups. We continue to promote collaborative learning experiences. 

• Use is made of The Benchmarks in Literacy and Numeracy in order to plan focussed assessment tasks helping teachers to track 
progress more effectively and support professional judgements. 

•  Children are able to reflect on their learning journey across each level, they support personal learning planning conversations and a 
focus on progress is evident in pupil Learning Journey jotters.  

• We listen to the children’s views and the most recent survey highlighted that almost all children enjoy learning in school, they say that 
staff expect them to work hard. 

• We continue to take a close look at learners’ experiences in planning meetings, forward planning discussions and learning vis its. Children 
do need more responsibility for planning aspects of their learning as highlighted in a recent pupil survey. More use needs to be made of 
the school ‘Say, Write, Make Do’ cards.  

• In nursery, staff support the children to be independent learners, scaffolding their play with open ended questioning.  Almost all children 
are making very good progress in their learning and in all aspects of their development. Observations on the children’s learning are 
shared with parents through the use of online learning journals.  



 

 

• Standardised assessments have indicated that at P1 stage, 94% of pupils achieved the expected level in YARC with an average 
standardised score of 100. The PIM 5 assessment indicated that at P1 stage 94% of pupils achieved the expected level with an average 
standardised score of 101. In P4, in the NRGT test 97% of pupils achieved the expected levels with an average standardised score of 
102, 90% of pupils achieved the expected level in PIM 8 maths with an average standardised score of 101, in P7 the NRGT test 95% of 
pupils achieved the expected level with an average standardised score of 109, in PIM 11 maths 93% with an average standardised score 
of 104. 

• Staff confidence has increased in awarding secure at the end of a level. Progress is discussed at tracking meetings with SMT as well as 
issuing city guidance on the awarding of a level to class teachers. The introduction of termly tracking meetings, the recording of expected 
levels on the school tracking spreadsheet together with consistent use of “learning journey jotters” and “Latest and Best” pupil folders was 
investigated and moderation activities help to raise staff confidence.  

• In Primary 1 82% of pupils were Secure at Early Level in Reading, 78% in Writing, 84% in Listening and Talking and 82% were Secure in 
Maths, in Primary 4 94% of pupils were Secure at First Level in Reading, 82% in Writing, 91% in Listening and Talking and 87% were 
Secure in Maths, in Primary 7 86% of pupils were Secure at Second Level in Reading, 90% in Writing, 93% in Listening and Talking and 
88% were Secure in Maths. These scores show that attainment in P1, P4 and P7 over time is steady. Pupils across the school have been 
identified as having “value added” in standardised assessments.  

• New CEC maths planners were used by all teaching staff helping to ensure coverage and progression.  A staff working party helped to 
organise appropriate maths resources and to share good practice with all teaching staff. Use of the Highland Maths resource and 
assessment tool was investigated and will be piloted next session in order to help plan clearer progressive number activities. 

• Staff engaged with the new Education Scotland Benchmarks for literacy and maths. These were used in tracking meetings to help staff 
reflect on whether appropriate progress was being made. 

• Literacy and Numeracy continue to be target areas for improvement.  We have two fully trained SEAL Coordinators and SEAL 
approaches are now a key feature of numeracy in P1, P2, P3 and, where needed, in P4. All P4 to P5 staff work with the CEC Mental 
Agility and Difficulties in Numeracy guidelines.  

• A new spelling policy was introduced and staff engaged in the use of Active Spelling approaches. Staff feel that new spelling approaches 
need further consolidation in the school. 

• Cursive handwriting was introduced throughout all classes. Early indications are that children in P1, P2 and P3 have adapted well but 
older pupils need encouragement to transfer into all areas of writing. 

• Children`s Learning Journey Jotters and “Pupil Dialogues” helped to track pupils’ progress throughout the session. Pupils continue to 

enjoy using Learning Journey Jotters commenting that they help to celebrate the progress they have made at school with parents. 

• A “bingo ball” approach was taken with HT dialogues with pupils helping to have more conversations with a greater variety of pupils 

across the school. This has fed in to evaluating our SQIP.  

• E-Learning journals tracked the progress of nursery children. End of year profiles are completed at the close of children’s pre-school year.  
These are shared with P1 teachers and parents prior to transition.  P1 teachers and the nursery teacher meet with PT helping to improve 
the monitoring and tracking of children’s progress at the Early Level. 

• Staff worked collegiately to review the school’s approach to reading having consulted with all staff, parents and pupils. Pupils identified 
that they would like a greater choice in reading activities and choice of reading books. Parents identified that they would l ike greater 



 

 

advice on how to support their child in reading. Staff underwent training in HOTs and Blooms fans were made for use in every class. Use 
of these now needs to be embedded in every class. 

• A new reading scheme was purchased for P1 and P2 classes. Pupils and parents have indicated that the new scheme is more enjoyable 
and motivating. Staff have commented that the scheme is more progressive. 

• All reading books were banded and P1, P2 and P3 pupils were benchmarked in order to ensure that groups were reading at the 
appropriate level. Staff have commented that this has helped to inform their professional judgements ensuring that pupils are 
appropriately challenged and supported. 

• The library was updated having consulted with pupils, parents and staff. All have commented positively on the improvements and have 
seen an increase in pupil engagement in reading. 

• The wider achievements of pupils are celebrated in class, in assemblies as well as in the monthly newsletters. 

• Children in P4-7 participated in the First Ministers Reading Challenge and all stages undertook Reading Dares highlighting Reading for 

Enjoyment. 

• There is a high level of parental participation and support. Parent helpers provide additional support in the classrooms, help to support 
our writing workshops and organise fundraising PTA events. 

• The staff are committed to improving practice. A self-evaluation calendar was developed for the school and the nursery in order to identify 
areas of strength and areas for improvement in the school. 

• The nursery staff took part in regular self-evaluation meetings throughout the session on areas which were linked to HGIOELC as well as 
Building The Ambition. 

Next Steps:  
• Further staff engagement with Education Scotland Benchmarks with time for moderation in order to increase staff confidence in 

identifying appropriate pupil progress through the curriculum. 

• Review bedtime stories and develop story sack for nursery children 

• Embed use of HOTs across all curricular areas, consistent use of Blooms fans. 

• Implement reading policy ensuring use of Blooms’, ;Reading Detectives’, ‘Literacy Circles’, Reading for Information and multimedia 
resources to support Critical Literacy 

• Continue to Benchmark selected individuals in reading groups to ensure children are reading at appropriate levels. 

• Introduce Accelerated Reading for P4-7 

• Continue RWI intervention in P2-4 

• Staff participation in Maths champions course and feedback to the rest of the staff 

• Develop maths homework tasks to ensure application of number skills and problem solving is given higher priority. 

• Continue use of ‘Sumdog’ to raise attainment in maths. 

• PSA to support individuals with maths and develop coding with P4-7 

 



 

 

School Priority 2: Use data and assessment evidence to identify children who require support  

                                        Implement Rights Respecting Schools and highlight child poverty related stigma and inequality 

 

NIF Priority  
Closing the attainment gap between the most and 
least disadvantaged children and young people.  
 
NIF Driver  
Assessment of children’s progress 
Teacher professionalism 
Parental engagement 
School improvement 
Performance information 

HGIOS4/HGIOELC QIs/Identified Themes  

1.3  Developing a shared vision, values and aims relevant to the 
school and its community 

2.3 Quality of teaching 

2.4 Targeted & universal support 

2.4 Removal of potential barriers to learning 

3.2 Equity for all learners 

3.2 Attainment over time 

Progress and impact:  
• SMT and teaching staff identified the most disadvantaged pupils in each class. The progress of these children was closely monitored 

and discussed in tracking meetings.  

• Key pupils were identified and encouraged to go to Active School Clubs and The Wildlife Club (supported by the school). Early indication 

are that these pupils are beginning to engage more fully with wider school life.  

• Analysed data shows that there is still a correlation in some classes between attainment and SIMD. 

• Standards of attainment for individuals, year groups and the school as a whole are tracked and analysed at planning meetings and 

standardised assessment feedback meetings with staff and SLT to identify patterns and next steps for support and challenge. 

• An overview of the standards of attainment across the school was shared early in September which helped to identify children and 
classes who needed specific support. Class attainment plans were put in place and reviewed at tracking meetings and ASL meetings. 

• Tracking meetings took place between SMT and class teachers quarterly in order to identify pupils who needed additional support as 
well as to help ensure that all pupils were receiving a broad, general education through all curricular areas. 

• New teacher tracking folders were introduced in order to help track pupil progress specifically in literacy and numeracy as well as 
coverage of Experiences and Outcomes. 

• SMT and staff are aware of the attainment and achievement gap is in their class. Class attainment plans identify gaps in attainment and 
appropriate interventions are planned. 

• Regular SMT visits take place throughout the session in order to ensure a consistent high level of learning and teaching in all classes. 
This session teaching staff took part in learning rounds, reflecting on areas of strength and the school’s next steps in improve teaching. 
Class teachers also took part in shared classroom practice.  In all cases feedback was shared. Staff have found this useful but have 



 

 

requested individual visits and feedback in order to improve practice further. 

• In almost all classes tasks, activities and resources are well-planned to match children’s differing needs and learning styles. 

• We aim to offer challenge for all learners. We continue to consider the core/support/extension model to support planning for 
differentiation.  

• Learning visits show that in most classes there is appropriate pace in learning which is well supported by teachers and PSAs.  Tasks 
were appropriate to the children’s needs and a wide range of support was evident to meet individual and group needs. Staff have 
commented on the need for time to plan progressive learning activities across a level in order to ensure challenge and support. 

• PSA timetables are structured and reviewed throughout the session in order to meet the needs of pupils. 

• Information is used to meet needs and shared with all appropriate staff. The HT, PT and ASL teacher ensure that all reports in school 
are shared. A school overview of all needs is held and updated regularly. IEPs and ASPs are created by the ASL teacher and the class 
teacher and shared with parents. Staff evaluate the impact of IEPs and ASPs and then plan next steps. In addition, strategy sheets are 
now in use to further support individual needs. 

• Health Care plans are in place and reviewed regularly with parents.  

• The principles of Getting it Right for Every Child are at the heart of our work. We involve parents actively in this process through Child’s 
Planning Meetings and have started to use the Autism transition paperwork in order to include parents and pupils more fully in this 
process.  

• Class teachers have regular meetings with the ASL teacher. They are involved in CPMs and work closely with relevant partner 
agencies. 

• All staff took part in inclusive practice training, reflecting on how to make their classroom space and planned activities more inclusive. 
Staff have reflected that they are more aware of how to adjust the environment to help meet the needs of all however adjustments to 
classrooms need now to be made. 

• The ASL service have worked in partnership with the school in supporting pupils and helping to direct staff particularly with ASD pupils. 

• The PT, ASL teacher and a PSA attended training in RWI. Pupils were identified to take part in this intervention programme and groups 
across P2, P3, P4 and P5 were set up. Almost all pupils showed improvements in reading, spelling and writing. Pupils evaluated that the 
intervention was “fun”, staff commented on the increase in pupil confidence. These strategies now need to be shared more widely with 
staff to allow transfer of skills into other settings. 

• Staff underwent 1 in 5 Poverty Project training and a presentation was given to the Parent Council. A pupil group was established to 
help the children reflect on how to reduce the cost of the school day. “Forgetful Boxes” were organised by our member of staf f leading 
the project together with the children. Parental surveys have identified areas which the school could help with including: regular second 
hand uniform stall, access to funds to help support class trips, spreading fundraising activities more evenly throughout the year. 

• Stakeholders were consulted on the use of the Equity Funding allocation and are now aware of how it will be used in 2017 – 18. 

• Staff use a wide range of performance information to reduce the attainment and achievement gap. 

• All staff took part in inclusion training and evaluated on how to improve their practice to have more inclusive classrooms. Adaptations 
were made to rooms in order to meet the needs of ASN pupils including the use of safe spaces, visual timetables, ‘Playboxes’, ‘Talk and 
Move’, ‘Emotion Talks’ as well as sensory materials. 

• All PSAs took part in training on how to support EAL pupils in class. 



 

 

• P7 pupils took part in the ‘Equalities Programme’ in order to help support the revision of the school’s Equality and Diversity policy. Their 
learning was presented to the school at an assembly. The school is committed to celebrating diversity.  

• Members of staff were identified to take part in training to deliver a TIP (Therapy Inclusion Partnership) class. Nursery, P5 and P6 pupils 
took part in this group and reported that they found it beneficial and enjoyable. 

• There has been a wide range of after-school clubs available for children. Improvements were made on tracking pupils who do not 

participate in after school activities in order to target them with possible areas of interest. The most disadvantaged children were 

identified and encouraged to join clubs. 

• Staff were trained in Read Write Inc. and successfully implemented the intervention programme in P2, P3, P4 and P5. End of session 

assessments showed that the intervention had had an impact on most pupils, particularly in their confidence with writing and sound 

knowledge, although better identification of appropriate candidates was needed in order for the programme to have a greater effect. 

• ‘Rights Respecting Schools’ was introduced throughout the school and nursery. All classes established their class charter linked to the 

‘UN Rights of The Child’. A vertical learning group was organised helping children to link their rights to a relevant context. 

• School staff ran a successful Parent Curriculum Evening which parents who attended evaluated as being engaging and helpful for 

supporting their children at home. 

• Attendance rates are consistently high. Engagement by school with parents and intervention by EWO when necessary is positive and 

shows impact.  

 

 
 

Next Steps:  
• Use the newly revised CIRCLE document ‘Up, Up and Away’, Building the Ambition and HGIOEYC to help identify where to direct 

targeted interventions in the nursery. 

• Continue to build a relevant curriculum. 

• Develop nurturing approaches across the school 

• Start a homework club to support identified pupils 

• Continue to develop excellent learning and teaching 

• Continue to develop inclusive practice with a focus on ASD and EAL pupils. 

• Pilot use of ASD progressive framework in order to effectively set SMART targets 

• Reflect and adapt classroom layouts to suit the needs of all. 

• All PSA staff to receive TIP training in order to deliver groups across all year groups. 
 

 



 

 

School Priority 3: To develop play in Nursery and Primary 1. To help children with their transition from nursery to Primary 1 

NIF Priority  
Improvement in children and young people’s health 
and wellbeing  
 
NIF Driver  
Assessment of children’s progress 
Teacher professionalism 
Parental engagement 
School improvement 
Performance information 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Ensuring impact on learners’ 

successes and achievements 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.1 Arrangements to ensure wellbeing 

2.4 Targeted & universal support  

2.3 Planning, tracking and monitoring 

3.1 Wellbeing 

Progress and impact:  
Play reviewing  

• Transition arrangements for pupils moving from Nursery to P1 were reviewed. Parental comments helped to plan the school’s nex t steps 
in supporting pupils with their transition. A new project was introduced through use of ‘The Rainbow Fish’. 

• Cluster issues and transition arrangements are discussed at regular EY Forum meetings. 

• Our well established “Getting Ready for Nursery” programme provides parents and carers with an important and valued introduction to 
our nursery and school.  

• In partnership with our high school we planned early transition Children’s Planning Meetings for identified pupils. This gave parents and 
children additional opportunities to meet with staff and work together to make the move to high school smoother. Key to this was passing 
on information including ASPs and assessments which allows for continuity of learning. In addition, use was made of the “Transition 
Toolkit” for identified pupils. 

• We work effectively at cluster level to ensure a smooth transition from P7 to S1. Transition arrangements are discussed at cluster 
meetings. Pupils are identified who require enhanced transition in order to support them through this change. 

• The outdoor provision in the nursery has been further developed. Children now have free access to “block play” as part of the 
introduction of free flow into the nursery session.  

• Blocks have been purchased for use of P1 and P2 children, PSAs have received training on how to support children’s play. 

• Nursery and P1 staff worked collegiately to develop play in Primary 1 classroom. Play activities are relevant and clear links are made to 
learning.  

• Nursery and P1 staff planned regular joint activities throughout the session in order to promote early level learning. 

• NSPCC visited and delivered the “Speak out Stay Safe” programme to all P1 to P7 pupils as well as delivering workshops in P6 and P7 



 

 

on the subject helping to give our children information on how to keep themselves safe from harm and how to get help. 

• Bubble Time boxes are in every class as a means of children communicating worries with adults in the school. 

• The school continues to use “Emotion Talks” as a means of helping children to understand their emotions. We continue to promote the 
use of “Growth Mindset” throughout the school. The Educational Psychologist delivered training on this to parents.  

• Staff working party updated the school behaviour policy making links with restorative approaches and RRS. Pupils and staff were 

involved in the planning of new approaches which aimed to focus more on celebrating success as well as supporting children through 

conflict. Staff have commented that there is now greater consistency in place. 

• We work closely with a wide range of partners to ensure opportunities for shared experiences. In line with guidance, all pupils receive 2 
hours of quality PE and 6 opportunities for religious observance. We have strong links with Murrayfield Parish Church. 

• All staff are very clear about their responsibilities to protect children. All staff are aware of signs which indicate that children may be at 
risk. All staff understand the school’s child protection procedures. A child protection file is held in accordance with policy. A dated list of 
significant events and contacts is maintained, reviewed and analysed regularly to help us understand key events in children’s lives. We 
contribute to joint planning for the child’s long term and immediate needs. The person with lead responsibility for ensuring the plan is 
implemented is clearly identified. All staff have the appropriate Child Protection training.  

• Children participated in a range of sporting events including Club Golf, rugby, Netball competitions, Paddlesports at Port Edgar, indoor 

and outdoor bowing, tennis and cricket forming links with local clubs.  They took part in the triathlon, cross-country competitions, the 

Inter-scholastic athletic competition as well as various taster sessions. Roseburn children excelled in many sports. 

• Staff attended cricket training with Cricket Scotland to pilot a new programme. An after school cricket club has been established and is 

well attended. Pupils were targeted and encouraged to sign up. 

 

Next Steps:  
 

• Continue to develop play as part of Primary 1 learning, working effectively across Nursery and Primary 1. 

• Review nursery provision in order to prepare for the rollout of 1140 hours. 

• Introduce “Resilience” programme throughout the school. 

  

 

 

 

 



 

 

School Priority 4: Develop Sustainability education. To further develop community links in order to enhance pupils’ skills for 

learning life and work 

NIF Priority  
Improvement in employability skills and sustained, 
positive school leaver destinations for all young 
people 
 
NIF Driver  
Assessment of children’s progress 
Teacher professionalism 
Parental engagement 
School improvement 
Performance information 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.3 Strategic planning for continuous improvement 

2.2 Skills for learning, life and work 

2.3 Quality of teaching 

2.6 Collaborative planning and delivery 

3.3 Increasing employability skills 

• Vertical learning groups were linked to “Global Goals” in order to help develop sustainability in Roseburn. Feedback from pupils, staff 

and parents was positive with pupils demonstrating clearer understanding of key global issues such as children’s rights. 

• The profile of citizenship and charities was raised this year. Primary 7, when studying “Democracy”, held a pupil vote for the school’s 

chosen charity. The pupils chose Children in Need and raised a significant amount of money through our “House” fundraising activities 

as well as bake and dress down days. 

• The Roseburn annual Art Exhibition provided an excellent opportunity to sustain our community links with the parish of Murrayfield 

church.  The exhibition was a great platform from which to showcase pupils’ art achievements as well as raising over £2000 for the 

school library. 

• Primary 4 pupils were given the additional opportunity to learn ukulele and Primary 3 pupils benefitted from NYCoS workshops. The 

school choir were able to develop their singing skills through a singing workshop and joint concert with the Choristers of St Mary’s Music 

School. More collaborative opportunities will be planned next session. 

• A World of Work Week was successful planned and delivered with building links with parents and carers, and developing new wider community 

partnerships with RBoS, Murrayfield Stadium and Tescos. 

• Responsive planning is used to plan the curriculum in the nursery. Floor Books are used to record learning experiences, toy catalogues 

are available to pupils. Nursery staff have regular planning meetings, staff meetings and self-evaluation meetings.  

• Outdoor learning continues to be developed by teachers. Almost all children in P7 attended a week-long residential experience at 

Lagganlia. All Primary 6 pupils attended an “Adventure” day in Corstorphine Hill with Earthcalling . These events had a hugely positive 

impact on children`s self-confidence and resilience. The “Wildlife Club” has been a popular addition to our after school clubs. Primary 5 

took part in Wildlife Rangers; staff commented that activities need to be more progressive however pupils enjoyed taking part in the 



 

 

project.  

• The 1+2 Modern Languages programme was successfully delivered (French and German). German was taught in Primary 5 to Primary 

7. Our lead teachers worked collegiately with cluster colleagues to develop a programme and continue to build on school resources. All 

staff received training and some teaching staff extended further their knowledge of French through attending CEC classes. 

• Pupils at Roseburn continue to have the opportunity to perform throughout the session: the pre-school nursery children and Primary 1 

pupils presented the Nativity play, Primary 3 children performed their Harvest show, Primary 4 children planned, organised and 

performed at the Christmas concert, Primary 5 children took part in the Lyceum “Alice in Wonderland” project, Primary 6 and Primary 7 

children performed their show in the Summer term at Murrayfield church. This progressive programme of opportunities to perform helped 

to further develop creative skills for all. Primary 5 children commented that they found the project helped the development of their 

creativity and that they were able to successful develop their own ideas. 

• The JASS programme continued to encourage P6 and P7 pupils to develop a broad range of skills as well as to participate more 
effectively in the wider life of the school. 

• The P3 children made Gingerbread Men and invitations to their Harvest Show for the local elderly residents. P4 children entertained 

elderly residents in the local sheltered housing centres. These events helped the children to engage with the local community. P3 visited 

Murrayfield Church to play board games with the elderly. 

• There continues to be a wide range of groups for children to lead and work in. The Pupil Council were involved in communicating the 

school’s development plan. They also took part in surveying pupils’ on the development of the library helping to add a pupil’s perspective 

to areas of school improvement. The JRSOs held a road safety awareness assembly. The Eco Group worked towards the school’s eco 

targets and as well as organising the Eco Craft Fair in June.  

 

 

Next Steps:  
•  Primary 5 to take part in John Muir Award Scheme as part of Wildlife Rangers. 

•  To bundle Experiences and Outcomes in order to ensure more relevant curriculum planning with clearer links to the local community. 

 

  

  



 

 

Self Evaluation 2016 – 2017 

 

 Quality Indicator 
School Self – 

Evaluation 
2016 - 17 

Inspection 
Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement?   

1.3 Leadership Of Change 4  

2.3 Learning, Teaching And Assessment 4  

3.1 Ensuring Wellbeing, Equity And Inclusion 4  

3.2 Raising Attainment And Achievement 3  

2.1 Safeguarding and Child Protection 4  

2.6 Transitions 4  

 

 

 

 

 



 

 

2016 – 2020 School Self Evaluation/Plan for QI Engagement 

QI 
2016 - 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020 

Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff    √  

1.5 Management of Resources To Promote Equity    √   

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection √     

2.2 Curriculum  √    

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support      

2.5 Family Learning  √    

2.6 Transitions  √     

2.7 Partnerships     √  

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability    √   

 Successes and Achievements Overall       



 

 

Key Areas For School Improvement 

NIF Priority 1 – Improvement In Attainment, Particularly In 
Literacy And Numeracy.  

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

 2.3 Effective Use Of Assessment 

 2.3 Planning, Tracking And Monitoring 

3.2 Attainment In Literacy And Numeracy 

 

Priority 1  To raise attainment in literacy and maths  Overall Responsibility HT – Mrs Teden 

PT – J Gardner 

Outcomes There will be improved attainment in reading at level Early,1st and 2nd  

All staff will have a shared understanding of the standard at Early, 1st and 2nd Level 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

• Cluster Literacy and 
maths moderation 
working Group to meet 
(cluster priority) 

Cluster moderation 
working group 

 

• Meetings  • Cluster meetings 

• CATS – 2 hours 
February  

•  

• Accelerated reading to 
be introduced into P4-
P7 classes  
PEF Funding 
 

• Literacy coordinator 

• HT 

• All staff 

• Accelerated 
reading software  

• October Inservice 

• Staff meetings  

•  

• New standardised 
assessments to be 
introduced for maths,  
writing and reading 

• HT, PT 
 

 

• Staff meetings 
• By December 

2017 

• January 2018 
(Feedback) 

•  

• Benchmarks to be 
used to plan holistic 
assessments for 

• Literacy coordinator 

• Numeracy coordinator 

• CTs 

• Allocation of time in 
line with WTA 

• SLT meetings 

• April/May 2018 •  



 

 

learners in maths 
writing, reading and 
listening and talking 

• Pilot use of highland 
numeracy in P7 for 
teaching of number 
supported by CEC 
planners 

• LP, JG,  

• Numeracy 
coordinator 

 

• Staff meetings 

• Tracking 
meetings 

• Aug ‘17 •  

• Raise attainment in 
Literacy & Numeracy 
by providing high 
quality CPD for staff, 
inspiring excellence in 
the classroom 
(See cluster plan) 

CPD provided by external 
providers 

• PEF Funding 

CPD - Hywel Roberts & 
David Cameron 
(Creative approaches 
in the classroom) 
 

• CPD - Shirley 
Clarke (Formative 
Assessment/Growt
h 
Mindset/Feedback) 

• August 2017 
 
 
 

• February 2018 

•  

• Introduce Story Sacks 
into Nursery 

• PT 

• Nursery Staff 

• Story sacks 

• Parent information 
sessions 

• January 2018 •  

 

 

 

 

 

 



 

 

NIF Priority 2 – Closing The Attainment Gap Between The 
Most And Least Disadvantaged Children 

QIs/Themes 

1.5  Management Of Resources And Environment For 
Learning 

 2.5 Engaging Families In Learning 

3.2 Equity For All Learners 
 

Priority 2a:  Reduce the attainment and achievement gap for our school Overall Responsibility HT –  ML Teden 

PT – J Gardner, J Simpson 

Outcomes:  All staff will be aware of what the attainment and achievement gap looks like. 

Stakeholders are aware of Equity Funding allocation and how it will be used in 2017 – 18 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

• Identify the gap for 
each year group.  

• All Staff 

• SMT 

• CEC analysis  

• September 
2017 

•  

• Share information with 
all staff.  

• SMT 

• All staff 

• CAT session • September 
2017 

•  

• Parental engagement 
to be 
reviewed/strategies to 
be put in place to 
engage families in 
learning. 

• HT 

• Identified staff 

• Staff Meeting time 
 

November 
2017 

•  

• Nurture: staff to 
undergo nurture 
training and to establish 
nurture approaches in 
every classroom 
(Cluster Priority – PEF 
Funding) 

• All staff • Inservice day 

• Nurture group to deliver 
training 

• January 2017 •  



 

 

• To establish a nurture 
homework club to 
support identified 
pupils 
PEF Funding 

• HT 

• BD 

• Nurture resources 

• HT and BD to attend 2 
day nurture course 
 

• November 
2017 

•  

• Review home-learning 
guidelines 

• HT 

• All staff 

• Learning and Teaching 
meetings 

• September 
2017 

•  

• Review current 
nursery provision in 
order to prepare for 
implementing 1140 
hours 

• PT 

• Nursery teacher 

• Nursery team 

• To research other 
provisions 

• To identify essential 
adjustments to be made 
in the nursery 

• Review current nursery 
room layout 

• April 2018 •  

• Continue to develop a 
more cohesive 
approach to the Early 
Level with a focus on 
the supporting active 
learning  

• PT 

• HT 

• Karen Ramsay 

• Review P1 room layout 

• Carry out acoustic 
survey 

• Research appropriate 
flexible furniture 

• Dec 2017 •  

 

  



 

 

 

NIF Priority 3 

Improvement In Children And Young People’s Health And 
Wellbeing 

QIs/Themes  

1.1 Ensuring impact on learners’ 

successes and achievements 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.1 Arrangements to ensure wellbeing 

2.4 Targeted & universal support  

2.3 Planning, tracking and monitoring 

3.1 Wellbeing 

 

Priority 3: To improve children’s health and wellbeing Overall Responsibility HT – ML Teden 

PT – J Gardner 

Outcomes: To support all pupils effectively through inclusive practice  

Developing resilience  

Encourage creative, inclusive play 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

• To continue to 
engage staff in 
inclusive 
practice with a 
focus on 
supporting ASD 
pupils 

 

• HT 

• ASL service 

• All staff 

• Autism Toolkit  
www.autismtoolkit.co.uk 

• ASD progressive framework 

• CAT •  

http://www.autismtoolkit.co.uk/


 

 

• To support all 
pupils health 
and wellbeing 
with a focus on 
resilience 
across the 
school 

• SF and NM 

• All staff 

• CEC Resilience programme • September 
– June 2018 

•  

• To develop 
creative play 
through the use 
of loose parts 
materials 

• PSA staff 

• HT 
 

• Loose parts materials 

• Louise Caldwell training for 
PSAs and pupils 

• Loose parts materials 
 

• September 
– June 2018 

•  

 

  



 

 

NIF Priority 4 – Improvement In Employability Skills And 
Sustained, Positive School Leaver Destinations For All Young 
People 

QIs/Themes 
1.2 Children and young people leading learning 
2.5 Engaging families in learning 
2.7 The development and promotion of partnerships  
3.3 Increasing employability skills  

 

 

Priority 4 To develop a progressive curriculum with relevant learning experiences Overall Responsibility HT – ML Teden 

Outcomes To develop a clear Digital strategy  

To make clear community links to curriculum bundles in order to enhance pupils’ skills for learning, life and work 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

• ICT – to develop a 
digital strategy in 
order to help support 
the develop of ICT in 
the school 

• ICT Coordinator 

• HT 

• All staff 

• CAT session • November 
2017 

•  

• Curriculum: to 
organise the 
Experiences and 
Outcomes of The 
Curriculum for 
Excellence into 
progressive bundles 
in order to develop a 
cohesive learner’s 
journey. 

• All teaching staff • CAT sessions 

• Level planning 

• CfE guidelines 

• August 
inservice 

• October 
inservice 

• CAT x 2 

•  

 



 

 

 

4. Cluster Improvement Plan 

 

Priorities: Modern Languages 1+2, Moderation of Literacy and 

Numeracy, Nurture and 1 in 5 Initiatives, Transition, Promoting active 

participation in learning 

Overall Responsibility 

 

QIs  

1.5, 2.2, 2.3, 2.6, 3.1, 3.2, 

3.3 

 

Outcome and impact for learners  

1: To further embed 1 + 2 Modern Languages: French in P1 – 7/German in P5 – 7 

2: To develop staff confidence to engage with benchmarks to develop holistic assessments with the focus on Literacy & Numeracy  

3. To promote equality & equity through the implementation of 1 in 5 Poverty agenda, nurture & autism 

4. To extend the Primary to Secondary transition programme to include a day of active outdoor learning at P6 and introduce a P7 cluster residential 

camp 

5. To promote active engagement in learning to promote equity of access to education 

  

Tasks By Whom Resources Timescale Progress/Update 

To further embed 1 +2 Modern Languages: French in P1-7/German in P5-7 

Modern Languages High 

School and Primary staff to 

continue to work 

collaboratively  

1+2 RACI 

Group 

CEC planners 

French/German resources 

French & German students 

June 2017  



 

 

Further embed French and 

German throughout the 

cluster primaries 

 

 

All staff CEC resources 

French/German resources 

French & German students 

Ongoing staff training/sharing 

good practice 

Ongoing  

Review the progressions in 

learning in both French & 

German 

All schools Further develop existing 

planners to support staff 

Report data 2018 & 2017 

May 2018  

Continue to develop 

resource bank 

All schools Existing resources on Office 

365 

Share resources/good practice 

across schools 

Ongoing   

To develop staff confidence to engage with benchmarks and to develop holistic assessments with the focus on Literacy & Numeracy 

 

To agree consistent 

standards of assessment 

with the focus on  Literacy 

and Numeracy across the 

cluster 

 

All schools  

 

Work carried out at individual 

school level to promote and 

develop staff confidence 

August 2017  

Co-ordinators to meet to 

plan moderation 

 

MLT & LB to 

coordinate  

Literacy and 

Numeracy 

Devise CAT sessions to focus 

on Literacy (Writing) and 

Numeracy (Number & Number 

processes) 

August 2017  



 

 

Coordinators  

Moderation event Literacy and 

Numeracy 

Coordinators 

2 CAT Sessions: Literacy & 

Numeracy at Corstorphine 

Primary School 

Opportunities for staff to share 

and celebrate practice 

Opportunities for staff to 

moderate using benchmarks 

March 2018 

 

 

-To raise attainment in Literacy & Numeracy through nurturing approaches  

-To promote equality & equity through further implementation of 1 in 5 Poverty agenda 

-To further develop staff understanding of autism and consistent approaches 

All staff to undertake 

nurture training 

PEF funding 

CPD from 

external 

provider 

CPD provided by the Nurture 

Group Network  

Nurture resources purchased 

where and when necessary 

January 2018  

Further develop the 1 in 5 

Poverty agenda in 

individual schools 

Individual 

school leads 

All school 

staff 

Activities/initiatives to be 

decided by individual schools 

in light of pupil, parent and 

staff consultation 

Schools to share good practice 

Ongoing  

Pupil Learning Festival for 

P7 pupils based on Rights 

Respecting School  

RME LO/AW 

P7 teachers 

Speakers 

Planning time to release staff 

R 

March 2018   



 

 

 

 

Focus groups  

Updated autism training

   

Autism toolkit Staff to become familiar with 

the Autism toolkit 

October 2017  

To extend the Primary to Secondary transition programme to include a day of active outdoor learning at P6 and introduce a P7 cluster residential 

camp 

 

Introduce a day of Outdoor 

Learning for all P6 pupils 

across the cluster 

 

NR (Active 

Schools Co-

ordinator)/  

EG 

(Corstorphine 

PS DHT) 

Budget, venue and format of 

event to be decided 

 

Decided June 

2017 

Undertaken 

April 2018 

 

Introduce P7 Cluster 

residential camp at 

Lagganlia Outdoor Centre 

Roseburn, 

Corstorphine 

& Hillwood 

(Trip 1) 

East Craigs 

& Fox Covert 

(Trip 2) 

 

School staff from each cluster 

school 

Possible visits from 

Craigmount staff where 

possible 

Trip 1 - 

28/8/17 

Trip 2 - 

23/10/17 

  

  

  

    

To promote active engagement in learning to promote equity of access to education   

 

Raise attainment in Literacy 

& Numeracy by providing 

CPD 

provided by 

CPD - Hywel Roberts & David 

Cameron (Creative 

August 2017  



 

 

high quality CPD for staff, 

inspiring excellence in the 

classroom 

external 

providers 

PEF 

Funding 

approaches in the classroom) 

 

CPD - Shirley Clarke 

(Formative 

Assessment/Growth 

Mindset/Feedback) 

 

 

 

February 2018 

Establish passionate and 

inspired learning and 

teaching group 

External 

Trainer - JR 

to oversee 

and lead 

development 

PEF 

Funding 

Learning and Teaching lead 

practitioner from each school 

to form collaborative working 

group 

  

Create a community of 

inspired and passionate 

teachers who strive for 

excellence in their daily 

classroom practice, who 

are willing to share their 

practice with others and 

collaborate within and 

beyond their own 

establishments.   

External 

trainer and 

lead 

practitioners 

from schools 

PEF 

Funding 

Session 1 - AiFL & Quality 

feedback (Whole Day) 

Lead practitioners to be 

responsible for leading 2 CAT 

sessions in individual schools 

September 

2017 

 

Establish a language of 

learning within our own 

school communities as well 

as across the cluster to 

ensure consistent 

External 

trainer and 

lead 

practitioners 

from schools 

Session 2 - Higher order 

questioning & active, 

independent learners and a 

common language of learning 

across the school community 

October 2017  



 

 

experiences for all learners.  

To encourage pupils to be 

active in taking 

responsibility for their 

learning, rather than be 

passive participants. 

PEF 

Funding 

(Whole Day) 

Lead practitioners to be 

responsible for leading 2 CAT 

sessions in individual schools 

 

 


	Roseburn Primary School is a non-denominational primary school, built in 1894, which serves the Roseburn and Murrayfield areas of Edinburgh.  The roll is 270 and 49 Nursery children rising to 60 over the course of the session.  Children’s attendance i...
	Children transfer to Craigmount High School and the associated cluster primaries are Corstorphine, East Craigs, Fox Covert and Hillwood.
	For 2016-17 the teaching complement was 13 full-time equivalent including the Head Teacher and an Additional Support for Learning teacher of 0.6 full-time equivalent.  In addition, there was one teacher of Physical Education of 0.2 full-time equivalen...
	Oscars provide a Breakfast Club and an After School Club.  The club is parent owned and directed and overseen by Oscars.
	The Senior Management Team this session consists of a Head Teacher, a Principal Teacher and a part-time Business Manager.
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