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Standards and Quality Report 
 
1. The school in context 
 
 
 
Roseburn Primary School is a non-denominational primary school which was built in 1894 which serves the Roseburn and Murrayfield areas of Edinburgh.  The roll 

is 253 and 49 Nursery children rising to 60 over the course of the session.  Children’s attendance is good, sitting at 95.4%. 

Children transfer to Craigmount High School and the associated cluster primaries are Corstorphine, East Craigs, Fox Covert and Hillwood.   

For 2015-2016 the teaching complement was 12 full-time equivalent including the Head Teacher plus 1 of 0.8 full-time equivalent and an Additional 

Support for Learning teacher of 0.6 full-time equivalent.  In addition, there was one teacher of Physical Education of 0.2 full-time equivalent and a teacher of 

Art and German of 0.4 full-time equivalent. In addition, there is a tutor for string instruments.  There were two visiting English as an Additional Language 

teachers for one half day each week. The school has a range of after school and lunch time clubs including: Code Club, Choir, Drama, Football, Netball and 

Basketball. 

Oscars provide a Breakfast Club and an After School Club.  The club is parent owned and directed and overseen by Oscars. 

The Senior Management Team this session consists of a Head Teacher, a Principal Teacher and a part-time Business Manager. 

For further information please access our school website www.roseburn.edin.sch.uk 



2. School’s self evaluation 
 
1.1 Improvements in performance  
Standards of attainment over time 
 

 
• Standards of attainment for individuals, year groups and the school as a whole are tracked and 

analysed at planning meetings and standardised assessment feedback meetings with staff and SLT to 
identify patterns and next steps for support and challenge. 

• An overview of the standards of attainment across the school was shared early in September which 
helped to identify children and classes who needed specific support. Class attainment strategies were 
put in place which included the targeting of specific classes and pupils for support. 

• New tracking procedures were introduced this session in order to help identify pupils who needed 
additional support as well as to help ensure that all pupils were receiving a broad, general education 
through all curricular areas. New procedures for tracking coverage of Experiences and Outcomes were 
also introduced in order to help ensure that pupils are receiving a balance of curricular areas. 

• Standardised assessments have indicated that at P1 stage, 96% of pupils achieved the expected level 
in YARC. The PIM 5 assessment indicates . In P4, in the NRGT test 90% of pupils achieved the 
expected levels with an average standardised score of 100.5, in 81% in PIM 8 maths with an average 
standardised score of 101, in P7 the NRGT test 100% of pupils achieved the expected level with an 
average standardised score of 115, in PIM 11 maths 88% with an average standardised score of 106. 

• D,C and S levels in P1, P4 and P7 from previous sessions indicated the need to increase staff 
confidence in awarding secure at the end of a level. This was discussed at tracking meetings with SMT 
as well as issuing city guidance on the awarding of a level to class teachers. The introduction of termly 
tracking meetings, the recording of expected levels on the school tracking spreadsheet together with 
the introduction of “learning journey jotters” and “Latest and Best” pupil folders help to raise staff 
confidence.  

• In Primary 1 83% of pupils were Secure at Early Level in Reading, 81% in Writing, 91% in Listening 
and Talking and 89% were Secure in Maths, in Primary 4 85% of pupils were Secure at First Level in 
Reading, 83% in Writing, 90% in Listening and Talking and 81% were Secure in Maths, in Primary 7 
82% of pupils were Secure at Second Level in Reading, 82% in Writing, 94% in Listening and Talking 
and 76% were Secure in Maths. 

• Staff engaged more fully with the “Significant Aspects of Learning” as a way to benchmark pupils 
attainment.  

• Digital trackers were developed further to record children’s progress through CfE levels. 
• The curriculum has been refreshed in Social Studies and Science in order to make explicit skills 

development.  
• Attendance rates are consistently high (95.6%). Engagement by school with parents and intervention 

by EWO is positive and shows impact.  
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• Children`s Learning Journey Jotters and “Pupil Dialogues” helped to track pupils’ progress throughout 
the session. Pupil dialogues with teachers and SMT need to have a clearer focus. 

• E-Learning journals tracked the progress of nursery children. End of year profiles are completed at the 
close of children’s pre-school year.  These are shared with P1 teachers and parents prior to transition.  
P1 teachers and the nursery teacher now met with PT which helped to improve the monitoring and 
tracking of children’s progress at the Early Level. 

Overall quality of learner’s achievement • The profile of citizenship and charities was raised this year. Primary 7, when studying “Democracy”, 
held a pupil vote for the school’s chosen charity. The pupils chose SSPCA and raised a significant 
amount of money through our “Sustainability” groups as well as bake and dress down days. 

• The Roseburn annual Art Exhibition provided an excellent opportunity to sustain our community links 
with the parish of Murrayfield church.  The exhibition was a great platform from which to showcase 
pupils’ art achievements as well as raising over £4000 for The Teapot Trust. 

• Almost all children in P7 attended a week-long residential experience at Lagganlia. All Primary 6 
pupils attended an “Adventure” day in the Pentlands whilst hosting Spanish children from Escola 
Martinet in Cornellà de Llobregat, Barcelona. These events had a hugely positive impact on 
children`s self-confidence. 

• The wider achievements of pupils are celebrated in class, in assemblies as well as in the monthly 
newsletters. 

• There has been a wide range of after-school clubs available for children. Improvements need to be 
made on tracking pupils who do not participate in after school activities in order to target them with 
possible areas of interest. 

• Children participated in a range of sporting events including Club Golf, rugby, Netball competitions, 
cross-country competitions, the Inter-scholastic athletic competition as well as various taster 
sessions. Roseburn children excelled in inter-scholastics this year with the team coming overall 
runners up. 

• A small selection of Primary 3 and Primary 4 children took part in the Judy Murray Tennis event at 
Craigmount High School which including workshops with HRH Duchess of Cambridge.  

• Pupils at Roseburn continue to have the opportunity to perform throughout the session: the pre-
school nursery children and Primary 1 pupils presented the Nativity play, Primary 3 and Primary ¾ 
children performed their Harvest show, Primary 4 and Primary 5 children planned, organised and 
performed at the Christmas concert and Primary 6 and Primary 7 children performed their show in the 
Summer term at Murrayfield church.  

• The P5 children entertained elderly residents in the local sheltered housing centres and were well 
received. 

• There continues to be a wide range of groups for children to lead and work in. The Pupil Council were 
involved in developing the school’s 3 Year Curriculum Map. They also took part in maths learning 
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rounds, helping to add a pupil’s perspective to areas of school improvement. The JRSOs held a road 
safety awareness assembly. The Health and Fairtrade group organised a fundraising Fairtrade coffee 
morning as well as Health Week. The Eco Group identified new targets to work towards as well as 
organising the Eco Craft Fair in June.  

• There is a high level of parental participation and support. Parent helpers provide additional support 
in the classrooms, help to support our writing workshops and organise fundraising PTA events.  

Impact of the School Improvement Plan • The cluster priority to moderate Mathematics with a focus on Data Handling helped staff to develop 
professional understanding of what achieving a level looked like in this area although staff evaluations 
showed that more moderation is needed on other areas of mathematics. 

• New Second Level maths planners have been developed which are linked to the Significant Aspects 
of Learning. These will be implemented at the start of next session and evaluated at the end of the 
year to measure any impact on improving learning and ensuring the development of core skills and 
essential knowledge in all learners 

• Maths Mental Agility Guidelines were implemented although staff still felt that weekly session using 
Schofield and Sims helped to revise key concepts. 

• Training in the Visual Support Project helped to achieve consistency in the use of task boards, 
helping to support all learners. 

• Staff received training in the teaching of spelling and next session will work on developing a 
progressive spelling programme. 

• Regular meetings with staff have informed and updated progress relating to the SIP. Co-ordinators 
have kept staff very well informed through regular newsletter bulletins, meetings and courses. SMT 
meet termly to monitor/amend priorities, ensure progress and identify next steps. The Headteacher 
discusses progress with the Parent Council as a matter of course.  Termly newsletters update parents 
about activities and improvements throughout the school year. 

•  The tasks identified in the 2015-2016 SIP have mostly been achieved overall. A more consistent 
approach with the use of HOTs still needs to be developed.  

• All members of school staff have been trained in Emotion Talks and Growth Mindset in order to help 
support all learners with their emotions. Staff evaluations showed that using “Growth Mindset” 
vocabulary with pupils had a profound impact and helped to establish a positive ethos in school. Next 
steps will be involving parents more effectively with this. 

What are we going to do next? 
• Further support to EAL Learners 
• Develop the format of tracking meetings. 
• Develop digital tracker to include wider achievements. 
• Clearer links between pupil dialogues and teachers’ forward plans in order to have a clearer picture of the impact of teaching. 
• More rigorous self-evaluation calendar. 
• Time given throughout the session for moderation. 



2.1 - Learners’ Experiences  
 
Learners are motivated, eager participants 
in their learning. 
 
 
 

• All learners in both the Nursery and the school are provided with opportunities to be active in their 
learning.   

• The increase in the consistent use of learning intentions and success criteria resulted in most pupils 
understanding the purpose of their learning. Pupil dialogues with SMT showed that most were able to 
talk more about what they were learning and how they were doing in their learning as well as their 
next steps.  Pupil dialogues need to be more focussed and more effectively linked to forward plans. 

• Nursery pupils continued to use Floor Books to help plan their learning.  Nursery pupils also had daily 
access to toy catalogues. Responsive planning is a key part of nursery practice and regular planning 
meetings were supported by SMT more consistently this session in order to help plan exciting play 
opportunities for the children.  

• The use of Floor Books was extended into P1, P3/4 and P5 this year with the majority of teachers 
reporting an increase in pupil engagement at the planning stage.  The majority of pupils were 
consulted on what they wanted to learn but a more consistent approach is still needed across the 
school when consulting pupils on how they would like to learn.  

• Pupils were given the opportunity to be involved in the wider life of the school through pupil 
responsibilities as well as through various clubs including: choir, Code Club, Chess, German Club 
and continued links with Murrayfield Church and Friends of Roseburn Park. 

• Whole school visits to The Lyceum at Christmas, the visit by Catherine Wheels with the production of 
“The Little Gentleman” for P1 to P3 as well as the visiting production of “Tom’s Midnight Garden” for 
P4 to P7 all help extend pupils’ experience of drama. 

• The JASS programme continued to encourage P6 and P7 pupils to develop a broad range of skills as 
well as to participate more effectively in the wider life of the school. 

• The Class Teacher visit to Ghana helped to further develop links with Kwamebikrom and all pupils 
enjoyed the subsequent Ghana workshops.  

• All pupils were given the opportunity to take part in Outdoor Learning with Earthcalling. Outdoor 
Learning opportunities need to be planned more effectively throughout the session. 

• IPads were purchased for all staff to help increase professional understanding of their educational 
use. A 1:2 device approach was taken in Primary 6. This has had a positive impact upon pupil 
engagement. 

• Charanga was introduced in all classes helping to develop a progress music programme. Primary 4 
pupils were given the additional opportunity to learn ukulele and Primary 3 pupils benefitted from 
NYCoS workshops. 

• In a pupil survey 73% of pupils agreed with the statement ‘I know how I’m doing in my learning’. 73% 
agreed with ‘I know what I need to do to get better in my learning’.  74% of pupils agreed with ‘I feel 
that I am involved in deciding what we learn in class’.  70% of pupils agreed with ‘I feel that I am 
involved in deciding how we learn in class’.  

Learners make good progress in their 
learning. 

• Staff took part in training sessions to refresh their knowledge on the use of AiFL. “Learning to Learn” 
tools were introduced into every classroom as a formative assessment toolkit for pupils and class 
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 teachers to use to help pupils to understand what they are learning, how they can be successful in 
their learning and to have the opportunity to demonstrate where they are in their learning.  

• Staff continue to use a balance of assessment techniques (say, write, make, do). 
• Assessment opportunities were built into planning this session and were linked to The Significant 

Aspects of Learning. This has helped to build up portfolio pieces of pupils’ progress. 
Learners know their views are sought and 
acted upon.  They feel valued. 
 
 
 
 

• The Pupil Council were involved in helping with self-evaluation of the school. They participated in 
learning rounds and consulted the pupil forum on areas of school improvement. Pupil questionnaires 
need to be linked more effectively with areas of school improvement. 

• Most pupils are able to discuss their learning with confidence. Learning Journey Jotters provided a 
means for pupils to set personal learning targets as well as give them the opportunity to reflect on 
their progress. 

• All pupils participated in 1:1 pupil dialogues with their teacher. Staff evaluations showed that teachers 
feel these dialogues still need to be more focused. 

• The Visual Support Project enabled a more consistent approach to sharing daily planned class 
activities. Time now needs to be given to evaluated daily and weekly plans with pupils.  

• Pupils are given opportunities to discuss their feelings and opinions. In most cases a restorative 
approach is taken when resolving conflict although all staff need to have a shared understanding of 
what this involves. 

• Pupil response systems are in place in the majority of classes e.g. lollypop sticks, class dojo, 
Baiboard. 

• Pupils views were actively sought. Surveys are carried out by the Pupil Council in order for the school 
to consult with the pupil forum. 

Learners feel safe, nurtured, healthy, 
achieving, active, included, respected. 
 

 
• The school participates in the annual Anti-Bullying Awareness survey. The results of this survey 

indicate that a number of children feel that the school does not deal with bullying effectively and are 
worried about bullying. The school will review the current behaviour policy and will organise an anti-
bullying / multi-cultural week. 

• Children have many opportunities for being involved in school and community activities including 
fundraising and citizenship roles. Celebration assemblies take place monthly and an annual 
prizegiving acknowledges pupils who personify Roseburn Values.  

• In the Nursery incident and accident sheets are completed to ensure pupils’ health and wellbeing. 
• There is ongoing dialogue with professionals from other agencies to ensure SHANARRI indicators 

are achieved. 
What are we going to do next? 
 
 
 
 

• Pupils need to be involved more in planning what and how they want to learn. 
• Enhance pupils` abilities to ask better questions and ask question better using Blooms HOTS and 

graded questions. 
• Pupil dialogues to become more focused on specific skills being taught. 
• Weekly plans to be shared and evaluated with pupils. 
• Review behaviour policy and develop restorative approaches in behaviour management. 



5.3 - Meeting Learning Needs  
 

Tasks, activities and resources • Our nursery curriculum is based firmly on child centred approaches. 
• In almost all classes tasks, activities and resources are well-planned to match children’s differing 

needs and learning styles. 
• We aim to offer challenge for all learners. We continue to consider the core/support/extension 

model to support planning for differentiation.  
• Learning visits show that in most classes there is appropriate pace in learning which is well 

supported by teachers and PSAs.  Tasks were appropriate to the children’s needs and a wide 
range of support was evident to meet individual and group needs. Clearer planning on a weekly 
and daily basis is needed in order for effective responsive planning, consolidation and 
differentiation. 

• PSA timetables are structured and reviewed throughout the session in order to meet the needs of 
pupils. 

• More class iPads were purchases in order to help support all learners.  
• We support children with significant difficulties in literacy and numeracy with planned interventions 

SEAL. Our SEAL coordinator disseminates resources from training and offers support to staff with 
approaches. 

• PSAs received SEAL training this session in order to provide support to pupils with numeracy 
difficulties. 

• Read, Write Inc resources were purchased this session. Training of key members of staff needs to 
now take place in order to implement this intervention. 

Identification of learning needs • Structured planning and tracking meetings this session enabled opportunities to review and monitor 
the needs of individual learners. 

• We have successfully used the allocation for audited needs to support individuals and groups. This, 
however, needs to be reflected on throughout the session at key points in order to make necessary 
adjustments to meet the needs of all learners. 

• We seek support and advice as required and we have accessed additional support for vulnerable 
pupils through the ASL service. 

• Staff meet regularly with the Support for Learning Teacher in order to review the support being 
offered to groups and individuals. This needs to happen on a termly basis.S 

• ASL files for each class have now been created. Information is used to meet needs and shared 
with all appropriate staff. The HT, PT and SfL teacher ensure that all reports in school are shared 
appropriately and promptly – and an accurate school overview of all needs is held and updated 
regularly.  

• IEPs and ASPs are created by the SfL teacher and the class teacher.  These are shared with 
parents.  

• GIRFEC procedures are embedded throughout the school and nursery to identify and address 
specific issues for children. Children with specific needs are clearly identified and appropriately and 
timeously assessed in order to support their needs accordingly.  
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• There is a clear overview plan of all children`s needs which is regularly reviewed and updated.  
• Health Care plans are in place and reviewed regularly with parents. 

The roles of teachers and specialist staff • Our SfL teacher has a good working knowledge of the ASL Pathways and this leads to children 
being supported effectively in a number of ways – for example through early intervention, class, 
group and individual support, motor groups, social and behaviour support. 

• The SfL teacher’s hours have been extended in order to help meet the needs of pupils. 
• The SfL teacher provides support to staff in the use of Dyslexia Guidelines as well as in the use of 

the updated Circle document. 
• External agencies play a key supporting role in ensuring that all of our most vulnerable children’s 

needs are met. 
• Additional Support for Learning Service has provided invaluable advice and support for key pupils. 
• The Educational Psychologist regularly reviews the progress of identified vulnerable pupils and 

effective communication with the school is established. 
• PSAs play an invaluable role by providing a wide range of supports for children through specific 

programmes including curricular, social group work and motor programmes. 
• PSAs have extended their skills and knowledge through attending key training workshops including 

Playbox, Emotion Talks, Talk and Move and SEAL. 
• External agencies play a significantly supporting role in ensuring that all of our most vulnerable 

children`s needs are met. 
 

Meeting and implementing the requirements of 
legislation  
 
 
 
 
 
 
 
 
 
 
 
 
 

• SfLT attends cluster, neighbourhood and council network meetings to ensure compliance with 
legislation.  

• The principles of Getting it Right for Every Child influence our work. Parents are involved in this 
process through Child Planning Meetings. 

• We are provided with support from our Educational Psychologist, Additional Support of Learning 
Service Leader and our Eductional Welfare Officer. 

• Minutes and targets are written and shared promptly. 
• The HT, PT and SfL teacher maintain an updated understanding of key legislation and have 

attended key training to support this further.  
• All staff are clear about their responsibilities to protect children. They understand the circumstances 

and signs of when children may be at risk and are clear about the procedures to follow. 
• Children (and families) are fully supported to understand the reasons for any actions taken to help 

them and they are aware of the implications of these for themselves and others.  
• A child protection file is held in accordance with policy. A dated list of significant events and 

contacts is maintained, reviewed and analysed regularly to help us understand key events in 
children’s lives. We contribute to joint planning for the child’s long term and immediate needs. 
Decisions are clearly recorded in a plan which identifies roles, responsibilities, monitoring and 
review arrangements. The person with lead responsibility for ensuring the plan is implemented is 
clearly identified.  
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•  All staff have undergone updated Child Protection training and the HT and Principal Teacher have 
attended the training for senior leaders.  

• Support for families in our nursery includes focused sessions for three years olds and ‘Getting 
Ready for Nursery sessions.  

• We continue to ensure that we reflect our Equality, Diversity and Anti-Bullying Policy in our daily 
work. This policy needs to be reviewed next session and a pupils version of the policy needs to be 
added. 

 
 
 

What are we going to do next? 
• Weekly plans to be shared and evaluated with the children. 
• Review the allocation for audited needs at key points throughout the session. 
• Termly meeting with class teachers and SfL teacher. 
• Implement Read, Write Inc in order to provide support to pupils with literacy difficulties. 
• Review the school’s Equality, Diversity and Anti-Bullying policy. 

 
 
 

 
 



5.1  The Curriculum  
 
 
The rationale and design of the 
curriculum 
 
 
 
 
 
 
 
 
 
 

 
• A three year curriculum map was developed this session following from discussions with staff, 

parents and the Pupil Council. 
• The curriculum is specific to Roseburn and takes the local area and environment into account. 
• Two hours of PE are delivered for all pupils using our indoor and outdoor space. 
• The curriculum is delivered through the 4 contexts of learning although a clearer identification of 

interdisciplinary skills is still needed as well as more relevant contexts for the delivery of the 
curriculum. 

• Teachers’ planning is rigorous but needs to demonstrate clearer links across learning. 
• Parents were informed of yearly overview in September at the “Meet the Teacher” evening as well as 

through termly curriculum leaflets. 
• Pupils progress through the curriculum was discussed in termly teacher and SMT meetings. 

The development of the curriculum 
 
 
 
 
 

• In almost all classes pupils are involved in the planning of some areas of the curriculum through the 
use of KWL. This needs to be extended to include pupils being consulted on how the want to learn 
and how they want to demonstrate their learning. Pupils need to be involved more in evaluating daily, 
weekly learning as well as the impact of planned learning activities. 

• Some classes involved pupils in planning the curriculum through the use of Floor Books and Learning 
Walls. Greater consistency is needed in the use of these. 

• Staff evaluations showed that pressures were felt to cover all curricular areas especially “topics”. 
Social studies and Science formats have been reviewed to enable clustering of Es and Os with 
greater flexibility to combine curricular areas. 

• Moderation and staff professional dialogues help to raise understanding of agreed standards in 
curricular areas however staff evaluations showed that a clearer moderating calendar with greater 
time put aside of moderating activities is required especially in literacy. 

• All pupils participate in daily maths and literacy activities. 
• Responsive planning is used to plan the curriculum in the nursery. Floor Books are used to record 

learning experiences, toy catalogues are available to pupils. Nursery staff have regular planning 
meetings, staff meetings and self-evaluation meetings. The self-evaluation calendar needs to be 
reviewed and updated. 
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Programmes and courses 
 
 
 
 
 

• In the teaching of numeracy, SEAL is now use from Nursery to Primary 3 with the approach also 
being used with older children with numeracy difficulties. We now have two fully trained SEAL 
Coordinators. SEAL resources have been reorganised in order to make them more accessible to all 
staff. 

•  CEC Mental Agility Guidelines are now being consistently used across the school from P4 to P7. 
• The teaching of spelling has been reviewed and staff attended a CAT session delivered by Hilary 

Aitken. A new spelling programme will be devised for next session using SWST word lists, The Order 
for Teaching phonics and the Phonics Handbook as the key resource beyond the Literacy Rich 
programme.  

• The 1+2 Modern Languages have now been agreed (French and German). German is currently 
being taught in Primary 6, this will be extended to include all Second Level year groups next session. 
Our lead teacher will begin training for this initiative with training then planned for the full staff team in 
August.  

• New Health and Wellbeing across learning planners were introduced with key themes being delivered 
through assemblies.   

• The Technology curriculum was reviewed this session with a new skills progression framework 
developed. This will be implemented next session. 

• Additional ICT equipment was purchased including visualisers for every classroom, teacher iPads 
and a 1:2 device pilot put into place in Primary 6. Pupil evaluations showed an increase in 
engagement. 

• Staff training on Charanga, an online music programme, resulted in a more consistent approach to 
the teaching of music. 

• Pupils have the opportunity to share their learning with parents in class open afternoons as well as 
with other classes. Greater consistency with this is needed. 

• Wider achievements are shared in class through classroom displays as well as in monthly 
newsletters. 

• Pupils have the opportunity to take part in Junior Award Scheme Scotland. 
• Opportunities to contribute to school committees such as Eco, Fairtrade, Health, Pupil Council and 

JRSOs provide pupils to develop their citizenship skills. 
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Transitions 
 
 
 
 
 

• A transition programme is provided for children entering the nursery as well as for pre-school children 
transferring into primary. 

• HT and P1 teachers visit nursery children before the P1 induction day. 
• Nursery children are visited by P6 buddies regularly after Christmas. 
• Primary 7 pupils take part in a transition programme to help transfer them from P7 to S1. There is a year 

long calendar of events which all cluster primary schools follow. 
• P7 transition reports are shared with Craigmount High School in May. 
• Vulnerable learners are given additional support at points of transition. 
• In June staff meet to do handover of information for each class. 
• Transition folders are maintained which contain assessment information, health information, ASN 

information as well as relevant planning information. These need to be reviewed in order to make them 
more relevant and to ensure that they are updated all year round. 

 
What are we going to do next? 

• Identify clear IDL links in planning. 
• Pilot the use of new forward planning format. 
• Weekly plans shared and evaluated with pupils. 
• More rigorous approach to tracking coverage of Experiences and Outcomes. 
• Develop Tracking, Monitoring and Transition class folders. 
• Plan relevant contexts to engage all learners. 
• Further develop our community links: Lyceum Theatre, Edinburgh Airport, Royal Bank of Scotland. 
• All classes to share learning with parents and other classes through open afternoons. 

 
 
 
 

 
 



5.9  Improvement through self-evaluation  
 
 
Commitment to self-evaluation 
 
 
 
 
 
 
 
 
 
 
 

 
• The school and nursery are committed to continuous improvement and use self-evaluation tools 

throughout the session to inform and amend planning as required. 
• Joint practice meeting takes place three times a year focusing on 1.1, 5.1 and 5.9. This enables 

professional and constructive dialogue with other Edinburgh Head Teachers 
• Professional Review and Development is used to identify the learning needs of all staff. Clearer links is needed 

between the school improvement plan and staff PRDs 
 
 
 

Management of self-evaluation  
• The QA calendar was developed to include a range of techniques and also to provide opportunities to gain 

feedback, information and views e.g. staff team teaching, shared classroom practice, parental surveys, green for 
growth and tickled pink 

• The QA calendar enabled staff to experience SMT shared practice as well as peer shared practice. Observations of 
strengths and next steps in learning for staff were collated, noted and shared. Agreed next steps were identified for 
SIP and next Learning Rounds. All staff were also visited by school`s Quality Improvement Officer with a focus on 
use of AiFL.  

• Feedback given from parents following council survey was shared with staff in order to identify strengths and areas 
for improvement. 

• SMT met regularly to review progress on SQIP. Time is needed in staff meetings for Curriculum Coordinators to 
feed back to teaching staff. 

 
School improvement • The school improvement plan is used by staff to focus on school improvements. 

 
What are we going to do next? 

• Compile a compliments and complaints folder. 
• Continue to develop the role of the staff team in School Improvement Planning. 
• Ensure time is given in staff meetings for Curriculum Coordinators to update staff. 

 
 
 



Key areas for school improvement  
 

 
NIF Priority 1 – Improvement in attainment, particularly in literacy and numeracy. QIs 1.1 Impact of Learners’ Successes and Achievements 

       2.2 Learning Pathways 
       2.3 Planning, tracking and monitoring 
       3.2 Attainment in literacy and numeracy 

 
Priority 1a: To raise attainment in literacy and maths  

Outcomes: There will be improved attainment in literacy 
                 All staff will have a shared understanding of the standard for literacy 
 

Tasks By Whom Resources Timescale Impact 

Review reading and develop 
progressive skills 
programme including 
developing a reading 
comprehension programme. 

HT, PT, LB 
All teaching staff 

Audit of current reading 
practices 
Progression Pathways 
CEC Teacher’s Guide to 
Reading Comprehension 
Strategies 
CAT sessions 

Sept-June  

Develop spelling programme 
and implement cursive 
handwriting 

HT, LB, JS SWST word lists 
Cursive handwriting 
programme 
CAT sessions 

Sept-June  

Implement Read, Write Inc to 
support pupils 

PT 
ASL teacher 

Read, Write Inc 
Training sessions 

May 2017  
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To implement Second Level 
Maths Curricular programme 
and to develop Maths 
Curricular programme for 
Early and First Level 

KW, SB 
P5-7 Teaching Staff 

Roseburn maths programme 
SALs 
 

August – June 2017  

 
 
 
 

NIF Priority 2 -  Closing the attainment gap between the most and least disadvantaged 
children. 

QIs  1.5  Management of resources and environment for learning 
         2.3 Effective use of assessment 
        2.3 Planning, tracking and monitoring 
         3.2 Equity for all learners 

 
Priority 2a: Use data and assessment evidence to identify children who require support  
Outcomes: All staff will be aware of what the attainment and achievement gap looks like. 
All staff have developed assessment practices which support learning and teaching with a particular focus on designing portfolio 
assessment tasks 

 

 

Tasks By Whom Resources Timescale Impact 

Share analysis of 
standardised tests with 
teaching staff 

HT, PT  
Standardised assessment results 

 
Oct 2016 
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Identify the gap for each 
year group. 
 

HT, PT, all staff Class Attainment strategies 
Tracking meetings 

Oct 2016  

Develop shared 
understanding of planning 
and designing focussed 
assessments in order to 
capture children’s progress 

HT, PT, all staff Building The Curriculum 5 
HGIOS 4 challenge 
questions 
Journey to Excellence 

Aug- June 2017  

Embed use of AiFL 
strategies with particular 
focus on questioning 
techniques (HOTs) 

All staff Effective Learning Through 
Formative Assessment  
Visible Learning resources 
Learning to Learn Tools 

Aug-June 2017  

Develop effective school and 
nursery self-evaluation 
calendar 

HT, ADB HGIOS 4 
Pupil dialogues 
Tracking meetings 
Classroom visits 
Nursery self-evaluation 
meetings 

Aug-Jun 2017  
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Refresh teaching practice in 
order to meet the needs of 
all learners, ASD and EAL 

All staff Inclusion Inservice 
PSA training 
EAL classroom resources 
Visual support project 
Emotion Talks 
The Circle document 

Aug-March 2017  

 
Priority 2b: Implement Rights Respecting Schools and highlight child poverty related stigma and inequality 
Outcomes: All staff, pupils and parents will be aware of UN Rights of The Child 
The impact of school policies and practices including school related costs on attainment and school experiences for children and young 
people from low income households 
 

 

Tasks By Whom Resources Timescale Impact 

Implement Rights Respecting 
Schools in Nursery and all 
classes 

HT, KW, all staff  
Unicef Rights Respecting 
Schools 

 
June 2017 

 

Review school’s behaviour 
policy in order to incorporate 
RRS and Restorative 
Practice. 

HT, SF, all staff Unicef Rights Respecting 
Schools, 
Better Behaviour, Better 
learning 
Education Scotland 

June 2017  

 
Delivery of “1 in 5” – Raising 
awareness of child poverty 
workshops with school staff, 
pupils and parents 
 

HT, GM PowerPoint presentation 
1 in 5 resources 

October 2016  

 
Follow up in-depth focus 
group with interested staff on 
the ‘Cost of the School Day’  
 

GM and school staff 1 in 5 resources January 2016  
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NIF Priority 3 – Improvement in children and young people’s health and wellbeing QIs 1.5  Management of resources and Environment for      
              Learning 
       2.6 Collaborative Planning and Delivery 
       3.1  Inclusion and Equity 

 
Priority 3: To develop play in Nursery and Primary 1 
Outcomes:  To develop play in nursery and Primary 1 in order for children to be more creative in their learning. To help children with their 
transition from nursery to Primary 1. 

Tasks By Whom Resources Timescale Impact 

 
To develop the outdoor area 
in the nursery in order to 
support creative play 
 
 
 
 
 
 
 
 
 

ADB, Nursery Staff Loose material play 
Training sessions 

Aug-Mar 2017  

 
To start free flow in the 
nursery 
 
 
 

ADB, Nursery Staff  Sept 2016  
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To develop structured play as 
part of learning activities in 
Primary 1 
 
 
 

JS, SF, ADB  Sept-June 2017  

 
To further develop a Nursery 
to Primary 1 transition 
programme 
 
 
 
 

JS and ADB 
HT 
PT 

 January – June 2017  

 
 

NIF Priority 4 – Improvement in employability skills and sustained, positive school 
leaver destinations for all young people 

QIs 1.3  Developing a shared vision, values and aims  
              relevant to the school and its community 
       2.2  Skills for Learning, Life and Work 
       3.3 Increasing Creativity and Employability 

 
Priority 4a: Develop Sustainability Programme 
Outcomes: Whole school approach to developing sustainability education 
                   To further develop community links in order to enhance pupils’ skills for learning, life and work 

Tasks By Whom Resources Timescale Impact 

 
Develop further Sustainability 
groups in order for there to 
be clearer links with 
Sustainability 
 
 
 

Teaching Staff 
KW 
JS 

Sustainability groups 
Global Goals 
Learning for Sustainability 
(Education Scotland) 

  

 
Begin to increase knowledge 
and skills in outdoor learning 
 

KW, 
Teaching staff 

   



 22 

 
World of Work Focus Week 
to include Financial 
Education 

 
 

HT 
PT 
Teaching staff 

Moneysense 
Financial education planners 

  

 
Develop debating skills in 
upper school pupils and 
participate in cluster debating 
competitions 
 

TBC Craigmount staff 
Cluster colleagues 
Debating club 
Cluster events 

  



 
 
4. Cluster Improvement Plan 
 
Priorities: Modern Languages 1+2, Moderation of Literacy and 
Numeracy, RRS and 1 in 5 Initiatives 

Overall Responsibility 
 

QIs 
1.5, 2.2, 2.3, 2.6, 3.1, 3.2, 3.3 

 
Outcome and impact for learners  
1: To implement 1 + 2 Modern Languages P1 – 7 French P5 – 7 German 
2: To agree consistent standards of assessment in Literacy and Numeracy across the cluster 
3. To promote equality through the implementation of the Rights Respecting Schools, 1 in 5 Poverty and Sustainability Agendas 
4. To extend the Primary to Secondary transition programme to include a day of active outdoor learning at P6. 

  

Tasks By Whom Resources Timescale Progress/Update 

 
1.1 Edit Tollcross Skills & 
Experiences to include Topics 
& Es/Os 

 
1+2 RACI 
Group 

 
Tollcross Skills & Experiences 

 
August ‘16 

 
Completed 

 
1.2 Involve and collaboration 
with Craigmount High Modern 
Languages Staff. 

 
1+2 RACI 
Group 

  
August ‘16 

 
Completed 

 
1.3 Undertake Cluster school 
audit of  staff confidence/skills 

 
All Schools 

  
June ‘17 

Completed 

 
1.4 Set up Shared Drive for 
Cluster – folders for French & 
German 

 
1+2 RACI 
Group 

 
Office 365 

 
August ‘16 

Completed 

 
1.5 Collate French/German 
resources 

 
1+2 RACI 
Group 

 
Office 365 

 
June ‘17 

 
Review in Jan 

 
1.6 Train all cluster Primary 
teaching staff in the use of 
resources 

 
1+2 RACI 
Group 

 
Inset August 
CAT session 7th Oct 
Office 365 

 
Dec ‘16 

 
Staff all have access to resources on Office 365 
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2.1 Coordinators to meet to 
plan moderation 
 

 
Literacy and 
Numeracy 
Coordinators 

 
 

 
 
Dec ’16 

 

 
2.2 Moderation event 

 
Literacy and 
Numeracy 
Coordinators 

 
Corstorphine Primary School 

 
Jan ‘17 

 

     
 
3.1 Staff raising awareness 
session 1 ½ hrs. 
 

 
Growing 
Confidence 
Team 

 
All schools to arrange their own 
sessions 

 
Dec ‘16 

 

 
3.2 Focus groups set up within 
staff (1 ½ hrs) – decide on 
actions for that school 
 

 
School 
Coordinators 

 
All schools to arrange their own 
sessions 

 
Dec ‘16 

 

 
3.3 One hour feedback of 
findings session. 
 
 

 
Growing 
Confidence 
Team 

 
All schools to arrange their own 
sessions 

 
June ‘17 

 

 
3.4 Two sessions for parents – 
raising awareness and ‘cost of 
the school day’ 
Group of committed pupils 
 

 
School 
Coordinators 

 
All schools to arrange their own 
sessions 

 
June’17 

 

 
3.5 Pupil Learning Festival: 
Rights Respecting School P5-7  
 
 

 
Focus 
Groups 

 
Craigmount Social Area 
1.30pm-3.30pm 
Speakers 
Debating Club 
RRS Groups for each school 

 
Friday 24th 
March ‘16 

 

     
 
4.1 Decide on venue and 
format of  P6 Outdoor transition 
event 
 

 
Neil Russell/ 
Lucy 
Henderson 

  
October ‘16 

 

  
Neil Russell 

  
June ‘17 

 



 25 

4.2 Run P6 Outdoor Transition 
Event 



 
 
Summary of evaluations against key indicators 
 (2016) 
 
Evaluation key:  
Level 6 Excellent Outstanding or sector leading 
Level 5 Very Good Major strengths 
Level 4 Good Important strengths with areas for improvement 
Level 3 Satisfactory Strengths just outweigh weaknesses 
Level 2 Weak Important weaknesses 
Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 
1.1 Improvements in Performance 4 
2.1 Learners’ experience 5 
5.3 Meeting learners’ needs 4 
5.1 The Curriculum 5 
5.9 Improvement through self-evaluation 4 

Nursery Class 
1.1 Improvements in Performance 5 
2.1 Learners’ experience 4 
5.3 Meeting learners’ needs 5 

 
 
 
 
 
 


